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The new Attica Bank
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Key figures FY24

Net interest income!

Medium-term targets Shareholders

Performing loans NPEs
€158mlin 2
.2bn ~€127min . . 36.29
€3.2b € T HFSF: 36.2%
A 1 * Thrivest: 54.6%
Fee & commission income SME loans NPE ratio o ] )
€27mln >20% - Other (<5%): 9.2%
€1.2bn 2.8%
S . . Cost-to-income ratio
o,
€204m|n €6.1 bn 48% <40/O Credit cards
b 0% pl Consumer
. . . . 9%, Mortgages
Recurring PPI Total active customers Pre-provision profit
€49ml Branches Employees 12% _ Structured
min ° lending
>250k
86 1,468 >€280min
40% SME & SB
Market shares' Ancillary revenue sources
The #5 IargeSt Transaction Bankmg
« e 8%
Branches  Customer loans Customer Digital channels Tradmg & FX Corporate
deposits

Notes:
1. Proforma, adjusting PCB's figures for IFRS 9 to align with ATB
2. Ranking by total assets
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Re-building Credibility | Major Achievements of the last 24 months

The creation of the 5% largest bank in Greece entailed numerous actions that had to unfold in parallel

G . Created the 5t largest Bank in Greece; Legal merger executed in record time (5
Legal Merger with PCB completed weeks, in August 2024), operational merger to follow, concluding in 2H25
a S Raised EUR 1.3bn in the last 24 months: former ATB €473mln, former PCB €98min,
Recapitalization
New Bank €735mln
e Onboarding of Strategic Private Investor Thrivest controls ¢.55% of the share capital of the Bank
° . Full absorption of HSBC's Greek operations and Cooperative Bank of Central
Consolidate the market Macedonia in 2023

e Major Profitability Turnaround in former ATB c. € 80min PPI A; from €39min PPI loss in FY22 to c. € 40min PPI profit in FY24

New Bank proforma net credit expansion reaches €1bn in FY24, implying a 9%
market share, setting the foundations for a strong 2025

e _ : Steepest clean-up in history in one go (NPE ratio dropping from 65.7% for Attica
stz e D [EEaret: Bank in 12M22 and 64.05% for PCB in 12M22 to 2.8% in FY24)

Sale of owned real estate assets and synthetic securitization, generating over 120bps
of capital

Grow the bank, regaining mkt share

9 Inorganic Capital Generation
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Investment highlights

1 > i Creation of the 5t banking pillar in Greece that will challenge the four systemic banks

2 > @@ Clean and recapitalised institution with NPE ratio of <3% and with CET1 capital clean of DTC

3 > @ Significant value creation stemming from synergies associated with the merger

@ KQ%Q\ Seasoned management team with track-record of successful turnarounds

/(D Q@ Backed by the Official Sector and distinguished private investors who invested >€1bn in Attica Bank
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Timeline and next steps

Key milestones already completed; Merger, NPE clean-up and recapitalization executed; integration ongoing

"\, December 24 - "\
July - November 2024 ' December2s A/

v Announcement v" Mergerapproval v Mergerapproval v Completion of v Announcement v" Finalisation of ' » Systems/operatio
of the merger from by the Bank from General the merger of the SCI and the SCI ' nal integration
between Attica of Greece and on Meetings of both through publication of the (completed on 6 i completion

o Bank and Pancreta the Hellenic Attica Bank and absorption of Prospectus Nov) and exercise | (by December
o Bank following the Competition Pancreta Bank Pancreta Bank by of warrants . 2025)
§ 18 July 2024 Committee Attica Bank (completedon 28 |
Shareholders’ Nov) :
Agreement :
|
24 July 29-30 August 03 September 04 September 14 October November 2024 . December 2025
v"Initiation of the v~ NPE
o securitisation deleveraging
3 process under actions
5 HAPS il completed
% (closed by year
L end)
Q.
Z

24 July December 2024
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12M Performance Highlights — Remarkable Performance supported by increased
recurring revenues on strong credit expansion

€43.9mln Recurring PP Recurring PPl grows ~100% YoY; Q424 PPl at € 17mIn a new record for the New Bank
) g On a proforma basis recurring FY24 PPl reaches €48.8mln and €18.8mIn in Q424 alone

Loan disbursements at €2.3 bn, driven from SMEs (47%), Corporate (29%), structured finance (13%)
€2.3bn new loan disbursements (proforma)* and shipping (6%); 4Q 2024 disbursements accelerate to €624min from €566min in 3Q 2024 and
€620min in 2Q 2024.

€1bn net credit expansion (proforma) Net credit expansion at €952mln in 12M 2024, vs, €10.5bn for the entire market
301%LCR147%NSFR ........................................................................... RObust“qUIdltyproﬂleLCR&NSFRratloswe”aboveregUIatorythreShO|d ...........................................................................
119%CET1 .......................................................................................................... RObustCET1levelWe”aboveregu|atoryreqUIrementsdeanofanyDTC .................................................................................
2.8% NPE Ratio Following NPE clean up actions, NPE ratio stands at 2.8%

478%NPEcoverage ................................................................................. NPEcoverageatastrong478%postHAPStransactlon .............................................................................................................................
€61bnGroupDepOS|ts ......................................................................... StrongDepOSItBaseWIthretalldepOSItsat69%forthegroup .............................................................................................................

* Including PCB's contribution for the 12-month period
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P&L Group Figures* | 4Q24 Recurring PPI reaches a new record of €16.6mln

. 12M 2024 Group recurring PPl at €43.9min,
Amounts in €min 12M 2024 12M 2023 YoY % Q4 2024 Q3 2024 Q42023  YoY %  QoQ% rising by 100%, benefiting from strong core

Net fee & commission

0OME DO o e L0 LA e Key 12M 2024 profitability drivers were NI

Non-core income 16.5 10.1 64% 6.9 4.4 3.1 124% 56% grOWth by 44% YOY, fee grOWth of 112% YoY and

TotaIRecurring ................................................................................................................................................................................................................................ robus‘.t non_cor:e Income growth Of 64% YOY. N”

Operating Income 142.3 93.2 53% 56.1 33.8 28.6 96% 66% beneﬂtgd pnmgnly from positive credit

-f-.o-i;i"ﬁé"cu-;;.i"r.‘-é -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- eXpanS'on and hlgher average Interest rates as
984  -71.3  38% -395 -239 -181  118%  66% vl e Lielhes i valumes.

PCB's contribution in recurring PPl for the 4t

. i . . quarter, was a €4.2mln profit.
::\‘i‘::;“g Pre-Provision 219  100% 9.9 10.4 59%  67%

Contribution of NPEs on a declining trend;
NPEs contributed 15% of Total Interest Income
vs. 23% in 12M 2023, on robust PE growth and

Profit / (Loss) -367.6 28.6 n.m. 163 -3896  11.6 40% n.m. Excluding the impact from PCB (like for like
before taxes basis), 12M 2024 group NIl was up 15% YoY, fees

grew 52% YoY, while total revenues increased

. :
Key P&L ratios 12M.2024 12M 2023 YoY % Q4 2024 Q3 2024 Q42023 YoY% QoQ% 209 I FEIEE, @R GEMEINmEN; Cnoris
...................................................................................................................................................................................................................................................................... ContanEd, Wlth tOtal OpEX almOSt Stable, up by a
NIM over average slim 1% YoY, driving recurring PPl at €39.6mln, up

2.14% 216%  -2bps 230% 227% 2.44% -13bps  4bps
by a strong 80% YoY.

assets (bps)
. . _ 0 0 -
Costtoincomeratio . \63.1% /. .76 2. 1APPSNJO2%, /. 70.6%......63:3%.......0:9pps .. =13bps. PBT at minus €367.6min including one-off losses
for HAPS, as well as one-off restructuring/ project
expenses related to the merger.

*As per published financial statements, adjusted for one-offs
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Attica Bank & former Pancreta Financials

New New
* .
ATB PCB Banlc (ATB(F) g ot
PnL (amounts in €m) FY 2023 FY 2024 A%
Net interest income 74.2 85.5 213 106.7 15.2% 43.8%
Net fee & commission 9.0 136 5.4 19.0 520%  111.9%
INncome
Non-core income 10.1 12.8 3.7 16.5 27.3% 64.1%
Total Recurring Operating 93.2 111.9 303 1423 200%  52.6%
Income
Total Recurring Operating 713 723 -26.1 984 13% 37.9%
Expenses

Reported PPI 27.7

Provisions for expected
. 0.6
credit losses

Profit / (Loss) before taxes 28.6

33.0 8.2% 19.0%
-398.2 n.m n.m
-367.6 n.m n.m

*PCB's contribution from Sep. 4 to Dec 31



New Bank Proforma P&L figures | FY24 proforma recurring PPl more than triples

FY23 Recurring PPI | before & after aligning
accounting policies*
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New Bank 488

N
15.7
39.6
219 219
62
FY23 as reported FY23 as adjusted Fy24™*
ATB mPCB

Recurring Total Revenue Evolution* Q1-Q4 2024

New Bank 58.3

New Bank New Bank 486

27.4

New Bank

253 271 322

Q12024 Q2 2024 Q3 2024 Q4 2024 **

ATB mPCB

A

12

YoY; Q42024 recurring PPl reaches a new record of €18.8mlin*

Recurring PPI evolution* Q1-Q4 2024

New Bank 18.8
New Bank 12.4 New Bank 11.6 New Bank 5.9 -
38 29
87 87 101 122
Q12024 Q2 2024 Q3 2024 Q4 2024 **
ATB ®PCB
.

Recurring OpEx evolution Q1-Q4 2024 *

New Bank 42 ¢

New Bank 393 New Bank 39 5

New Bank 4 I I I

19.9

16.6 18.4 17.3

Q12024 Q2 2024 Q3 2024 Q4 2024**

ATB mPCB

*Adjusting PCB's NIl for the effective interest rate accounting to align with ATB **FY24 and Q424 split is a proxy given merger was concluded Sep. 4, 2024
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Pro forma recurring PPl YoY and QoQ

Pro forma recurring PPI Bridge, 12M 2023 — 12M 2024

(€mln)
5.6
9'2 - .
-14.8

15.7

A NII A Non-Core...

12M 2023 A Fees

12M 2024
A OpEx

Record recurring PPl in Q4 2024 with
all lines contributing positively

Pro forma recurring PPI Bridge, Q3 2024 — Q4 2024

(€mlin)
3.1 18.8

2.7 -

A NIl A Non-Core Income Q4 2024

Q3 2024 A Fees

A OpEx
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Balance Sheet Analysis
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B Cash

 PPE &

Intangible

m Other

mDTA

= Securities

B Net Loans

Balance Sheet | NPE clean-up concluded

Secuirities:

= AMOC €953

= FVOCI £692min
= FVTPL €55min

Following the inclusion into
HAPS lll programme, net loans
amount to c.€4.4bn, o/w c.
€1.2bln relates to the SN of the
securitization

Retail book: 10%
Wholesale & other: 90%

I/

- deposit financed franchise

m Total Equity

= Tier Il Bond
Client Deposits represent
our main source of
funding, constituting 92%
= Other of total liabilities and
equity.
Individual deposits
representing the bulk of
M Interbank deposits, at 69%
Funding
m Core
Deposits
B Time
Deposits
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Loan Book Evolution

Loan Book evolution*, Q4 2023 — Q4 2024 (€min)

312 3,285

1712 1,811 -
1488 2,620 /

1,334 1,302

- 1333 la2

1,648
EA K 329

Q4 2023 Q12024 Q2 2024 Q32024 Q32024PCB Q32024 Q4 2024

Contribution  Consolidated

B Retail Wholesale Total

J

* Excluding loans of former NPE securitized portfolios for Q4 2023 to Q3 2024
Reclassification of loans following conclusion Domus and Rhodium securitizations

Gross Loans evolution per category* (€min)

44 14
97 23 [ =2
-4
3Q24 Large SME Structured Shipping Retail Other/reclass

3,285

4Q24




V4] attica bank

17

Loan Book — Q4 2024

Wholesale Loans Breakdown, Q4 2024 (€mln)

Shipping
6%
Structured
Finance Large
14% Corporate

38%

SME (Small
Medium
Enterprises)
42%

Retail Loans Breakdown, Q4 2024 (€mln)

Credit Cards
4%

SB
25%
Mortgage
Consumer 61%

10%

Loans * per sector, Q4 2024 (€mln)

Transfers
Trade 1% Construction

1% " 16%
\ Financial

Retail
12% ' 2
- Manufacturing

Real estate Ol 10%
3% 1%

Tourism

1% Energy

16%

—_ F&B
Shippin
pping 2%

5%
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Business performance* | Credit expansion

Net Credit Expansion, Jan 2024 — Dec 2024 (€mln)

239 331

224 158

451 592
-32 29
Q12024 Q2 2024

B Wholesale Disbursements
B Wholesale Repayments

€952.2min net credit
expansion in 12M 2024

544
-20
-39
Q3 2024 Q4 2024

H Retail Disbursements
W Retail Repayments

*On a Proforma basis

reaches target of 1 bn in 2024

New Disbursements, Jan 2024 — Dec 2024 (€mln)

476

620 566 624

476

Q12024

620 624
566

Q2 2024 Q3 2024 Q4 2024

B Wholesale Banking ™ Retail Banking

Total
disbursements
in 12M 2024:
€2.286 min
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Deposits Balances & Mix evolution | Deposits grow twice as fast as the market in Q4,
Mutual Funds up 28% YoY and 5% QoQ

Deposits per customer type (€min) AuM (€mlIn)
6,085
5,731 772 756
. .
+5%
444 /
364
621
Mar-24 Jun-24 Sep-24 Sep-24 PCB Sep-24 Dec-24
FY2023 Q32024 FY2024

Contribution  Consolidated

B Business M Individuals ® Public Sector Total ® Mutual Funds ™ Bonds & T-bills

Deposit Mix Evolution (%)

Group deposits stand at € 6.1 miIn, up by a robust
6.2% QoQ, double than the 3% of the market.

Individual deposits represent 69% of total deposits;
The deposit mix improves further, with core deposits

58.1%
contribution rising to 42.4% from 30.6% in Q2 2024.

Total AuM up by 22% YoY, with mutual funds rising by

Dec-23 Mar-24 Jun-24 Sep-24 Dec-24
a stronger 28% YoY and by 5% QoQ.

B Time M Core
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Securities Book | Excess liquidity placed in Greek and other European sovereigns

Securities over assets

17% 19% 16% 16%

FY 2023 Q12024 H12024 Q3 2024

B Securities = Securities over assets

23%

Q4 2024

Breakdown per issuer
Shares

1%

Other bonds
23%

Other € 1,7 bn
sovereigns GGBs / T-Bills
14% 62%
Breakdown per classification
FVTOC

41%

g €1,7 bn

56%

‘ FVTPL

3%
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Business volumes

Amounts in €mln Q4 2023

Gross Loans
Large & other

SME

Structured Finance
Shipping
Wholesale Loans

Mortgage
Consumer
SB

Credit Cards
Retail Loans

Group Deposits

Current accounts
Savings accounts
Time Deposits
Other

1,334
744
302

135
0

1,181

102
25
13
12

152

3,146

777
458
1,903

Q12024
1,488
797
350

186
0

1,333

104
25
13
12

155

3,125

652
464
1,999
10

Q2 2024
1,712

864
413
275

0
1,552

105
27
17
12

161

3,222

543
437
2,232
10

Q3 2024
3,112

1,191
969

352
108

2,620

300
50
121
21
492

5,730

1,117

1,271

3,312
30

f Q42024

3,285

1,072

1,164
378
164

2,778

297
51
138
21
507

6,085

1,285
1,279
3,501

YoY %
146%

44%
n.a.

179%

n.a.

135%

190%
104%
n.a.
76%
233%

93%

65%
179%
84%
170%

QoQ %
6%
-10%
20%
7%
51%

6%

-1%
1%

14%
1%

3%

6%

15%
1%
6%

n.m.

* Excluding loans of securitized portfolios for Q4 2023 to Q3 2024.
Q4 2024 excludes also the S/N of Domus and Rhodium securitizations.

Reclassification of loans for 2023-24
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Liquidity Analysis

Gross Loans* / Deposits

53.1% 54.3% 54.0%
47.6% e .
42 .4% /
P—
Fy 2023 Q12024 H12024 Q3 2024 Fy 2024

* Excluding S/N of securitized portfolios

LCR & NSFR, Q4 2023 - Q4 2024

301%
245% S
2% 198%
C o= e — o
134% 133% 130% 137% e
FY 2023 Q1 2024 H1 2024 Q3 2024 FY 2024

=@=|CR ==@=NSFR
HQLA, Q4 2024

Cash

Level 2 Assets
5%

3%

Central bank
reserves
18%

Securities
74%
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4 Capital
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CET1 ratio restored post SCI and HAPS RWA relief

10.8%

Q12024

Amounts in €mln

CET1
RWAs
CET1 %

TBV

Q1 2024

294.8
2,726.1

10.8%

384.1

13.1%

10.4%

Includes
HAPS
losses
-8.8%
Q2 2024 Q3 2024 Q3 2024PF
Q3 2024
Q2 2024 Q3 2024 proforma
302.1 -369.9 436.1
2,909.1 4,183.5 3,319.5
10.4% -8.8% 13.1%
389.5 -129 621.1

Q4 2024 CET1 level 320bps above regulatory minimum (OCR) of 8.7%

11.9%

Q4 2024

Q4 2024

393.8
3,309
11.9%
628.8
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Quarterly Trajectory of Capital

13.1%

CET1Q3 02024

proforma

-0.05% 0.5% 0.1% 11.9%
-0.4%
-1.4%
IFRS 9 DTA Period Profit Organic Loan Other (mkt risk, CET1 Q3 02024
Growth operation risk & proforma
other credit risk

items)

Despite the quarterly net profit, the change of DTA (from temporary differences to permanent) negatively affects capital
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Shareholders Equity to TBV and CET1

8753

-119.9

-126.7

Ordinary Equity Intangibles goodwill

628.8

Tangible Book Value

-273.8

DTA deduction

38.8

Other adjustments

393.8

CET1
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5 NPEs
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NPE clean-up concluded | HAPS inclusion took place in Q4 2024, NPE ratio at 2.8%

NPE ratio and NPE coverage, Q4 2023 — Q4 2024

70.0%
61.3% 54.7% 54.8%
—_—
47 8%
56.9% 61.5% 57.7% O
. . 170 54.1%

2.8%

Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024
=—=NPE ratio ===Coverage (rhs)

NPEs and PEs, Q4 2023 — Q4 2024

€4.5bn loans GBV* (o/w
€4.3bn are PEs)

NPEs amount to 127mln

3,633
1,983 2,231 2,221
127

Q3 2024 Q4 2024

Q4 2023 Q12024 Q2 2024

B NPEs M PEs

* Including S/N of the Domus and Rhodium securitizations of € 1.2 bn.
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Financial Performance
Analysis
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Improvements continue in all core revenue lines

NIl evolution per Q (€mln)

224

Q4 2023

Recurring OpEx evolution per Q (€mln)

18.1

Q4 2023

24.7
20.6 19.9
Q12024 Q2 2024 Q3 2024

B NI = PCB contribution

239
18.4 173
Q12024 Q2 2024 Q3 2024
B Rec.Opex M PCB contribution

........... 42,1
12M24 YoY
ATB+14%
Group +88%
25.6
Q4 2024
........ 395

12M24 YoY
ATB +10%

PCB at19.6min

19.9

Q4 2024

NFI evolution per Q (€mln)

4.2 4.6
@
I I 3.4

Q4 2023

Q12024

B NFI

Qz 2024

Q3 2024

m PCB Contribution

Recurring PPI evolution per Q (€min)

10.4

Q4 2023

8.7

Q12024

8.7

Q2 2024

98

-0.1
Q3 2024

M PCB contribution

12M24 YoY
PCB at 4.2mIn
Group +102%

2.9

Q4 2024

. 12M24 YoY
ATB+18%
PCB at 4.3mIn
Group +59%

Q4 2024




X
C
o)
g 4Q24 NIl at €42.1mlin, up 88% YoY. Interest Income up by 104% YoY
(3]
&
N
NIl evolution per Q (€mln) NIl evolution per Q (€mln)
NII 22.4 19.4 20.6 247 421
""" P CB contributic.)‘;“"“m ;
....... at€165min .~
............................ " 4.7
' 19.4 206
Cash & Banks
Securitization
portfolios*
Bonds
+45% +42% PE income growth
Loans
256 Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024
Deposits e :
Debt Securities ' ' -3.0
Other -5.9
Q4 2023 Q12024 Qz 2024 Q3 2024 Q4 2024
Robust YoY growth supported from credit expansion & a higher securities book despite elevated deposit costs, that erode growth of net interest income
31

*Loan / bond gross income from Astir 2, Omega and Metexelixis
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Continued loan repricing & disciplined deposit pricing supports NIM expansion on

a yearly basis

Loan Yields*
o 6.4% 63% 6.4% -

o/ T e e
0.9% 6.6% 6.5% 66% o
5.3% 5.3% 5.3% 51% b

Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024
—— Wholesale Retail

Loan Pass through and Deposit Betas

Deposit Costs

................. 3.2%
..................... BTy S T 279

..... 22% %
7% 7% 16%

3%
40 o —gte——02% 01%
Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024
------------- time core Total

% 3Q 2022 4Q 2023 3Q24 4Q24 Avs3Q22

Loan Yields * 3.74 6.75 6.43 6.21 2.46

Time Deposit Costs 0.25 2.22 2.53 2.72 247

Total Deposit Costs 0.37 144 1.62 1.64 127 Flevated deposit beta due to
: high share (58%) of time

3M Euribor 0.49 3.96 3.56 3.01 2.52 deposits into the mix

Loan Pass through 98%

Deposit beta 50%

Time Deposit beta 98%

NIM 1.3% 2.4% 2.3% 2.3%

**MIS data, loan yields including contribution of law 128/75 where applicable
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NFI reaches another quarterly record, driven from LG’s & lending, on well

contained expenses

NFI evolution per Q per category (€min)

Fee Income 5.6 4.7 6.1 7.8 13.0

Other
Cards & Payments
Leasing - Factoring m
Network . 10 l:;‘

: 02
LGs 1.2
Lending 8 16

26 -1.7 -1.8 5

Q4 2023 Q12024 Q2 2024 Q3 2024

=59

Q4 2024/

NFI evolution (€mlin)

Q4 2023

NFl up +132% YoY

and +52% Q4 vs Q3.

Q12024

PCB contribution at
€4.2 min

Q2 2024

Q3 2024

7.0

Q4 2024
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Focus on cost rationalization | Q4 2024 Recurring operating expenses at € 39.5

min including PCB for the whole quarter

Breakdown of Recurring Operating Expenses (€min)

O

8.4

713
+1%

18.1 16.6 18.4

= |
395
239 .
il

Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024 FY 2023 FY 2024 FY 2024
consolidated

B Personnel costs M General & admin expenses M Depreciation B PCB Contribution Total

1,484 1,468

Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024

Comments

® FY 2024 recurring operating expenses at €72.3min excluding PCB
contribution, flattish +1% YoY

® Q4 2024 recurring costs on the other hand were up 66% QoQ and 118%
YoY., reflecting the impact of the merger and the full consolidation of PCB's
figures.

® Following the merger, employees amount to 1,468 and branches at 86. The
Bank envisages to undertake within 2025 a new operating model and
rationalizing its footprint.

® Synergies are expected to exceed the €30mIn mark in the next two years
while total restructuring and transformation costs (incl .rebranding), are
seen at c. €85mln, equally spread between 2025-26

Branches (#)

Q4 2023 Q12024 Qz 2024 Q3 2024 Q4 2024
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Record PPl generation on NIl sustainable driven recovery | Recurring PPI reaches a

new record both an annual and quarterly basis

Recurring PPI Bridge, 12M 2023 - 12M 2024 (€mln)

4.2 439
I
-1.0
A NII A Non-Core Income PCB contribution

A OpEx 12M 2024

12M 2023 A Fees

Recurring PPI Bridge, Q3 2024 — Q4 2024 (€miln)

4.3 16.6
5.7
_—
-0'5 -0.3 .
-2.6

A NI A Non-Care Income PCB contribution

Q3 2024 A Fees

Q42024

4 OpEx
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Transformation Plan
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Transformation Roadmap 2024

H@ Business Growth (Products — Framework) ! Digital Transformation

Steady expansion of Attica/ PanCreta Bank to new product offerings and a more
focused commercial approach based on targeted client needs...

We have made significant progress in elevating our digital services and enhance our
customer experience...

O “Attica Export” develops further the export business financing to cover the working 0O Digital onboarding processes for New retail clients with a bundle of product launched in
capital needs of companies with export activity insured by Export Credit Greece (ECG) October '24
QO Attica Bank actively supports the National Recovery and Resilience Plan to co-finance O Various enhancements in our pallet of digital channels

Greek businesses through RRF by supporting eligible investment plans, since April '24.
= Digital wallets in Attica Mobile, customers easily add their cards to their wallets through

O Attica Bank - EBEA memorandum of cooperation to facilitate access to a range of Attica Mobile since July '24

exclusive services and products tailored to EBEA members needs. ) )
= IRIS enhancements e-banking & mobile (QR code, add to wallet & share e.tc.)

O Attica Bank's "Spiti mou II" participation. Holistic product proposition that offers
favorable terms, including competitively low interest rates and comprehensive support * Pin by SMS, new service for Cards live from June 24

services such as free technical, legal, and energy audits, access to a specialized property

search platform aiming to facilitate homeownership for eligible individuals. (K‘-\ Architect the Future Bank Model
.m.

O “New Start” family products launched post legal merge, to meet a range of financial

needs including consumer loans, time deposits, and small business working capital. o . . . .
Building the New Bank alongside with Operational and Systems Integration ...

O 3K/Bank of Attica Premier Income Bond 2026 expanding offering in financial markets
with a new two-year bond fund in collaboration with 3K Investment Partners

O Integrating and harmonizing policies, procedures, and information systems in line with the
New Bank's operating model, while ensuring business continuity and flexibility.

O Branch Footprint Rationalization plan, to enhance efficiency and achieve economies of scale.

Services and Operational Excellence O Rebranding plan has been set for the New Bank, to reflect its dynamic growth, adaptive
evolution, and repositioning in the highly competitive banking landscape.
Tran.sformi.ng our Operational model to promote process automation and enhance O Implement a new Retail model together with Small Business strategy to enhance customer
service delivery... engagement and support SBL growth.
U Moody’s New rating system. Promote effectiveness for corporate lending starting O Introduce a new Voluntary Exit Scheme aligned with Bank’s strategy and targeted
Jun'24 organizational structure.

U Loan Origination System (L.O.S.) for Corporate loans and Retail (consumer
unsecured loans & credit cards) since Q4 24. Small Business Loans planned for Q1 25.
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Commitment to sustainability

ESG is an integral part of development strategy

Finance transition to a sustainable economy

« Sustainability Linked Loan Facility to two eco-type sister
kamsarmax bulkcarriers, managed by Stem Shipping Co S.A

« Development of the Bank's Sustainable Finance Framework
and new dedicated sustainable lending product

« Development of the Bank's operational Impact Strategy

« Development and gradual implementation of an Action Plan
to address SSM Expectations, following BoG requirements

« ESG data disclosure in ATHEX ESG portal (Fiscal Year 2023)
« ESG transparency score: 55% (provided by ATHEX)

« Approval of the Double Materiality Assessment to define the
bank’s material issues

« Disclosure of the Bank’s Sustainability Statement under CSRD
(fiscal year 2024)

Reducing Own emissions

«  Working on reducing the Bank’s environmental footprint &
setting volunteer targets, reported in the Sustainability
Statement

« Climate Law regulatory reporting for fiscal year 2023
« ISO 14064 verification for the fiscal year 2023

« Calculation of scope 1, 2 & 3 emissions, reported in the
Sustainability Statement

Promote Financial Literacy

« Initiating a Masterclass in financial literacy following the
completion of the first round of AgroAnelixi progam

Promote ESG Literacy

« Training program on 'ESG Developments in the Financial
Sector and Related Regulatory Obligations’ delivered to the
ESG Committee and ExCo members

+ Planning the training programs for the BoD and personnel
Promote Diversity

+ First Greek Bank that signed the Diversity Charter

+ Female employees over 50%

Help small companies thrive

« AgroAnelixi — Farmers of the Future Sponsorship (first round
completed- discussion for participating on the second round)

Promote well being

« Offering of 100 defibrillators (cardio-shock stations) at Greek
schools with “Kids save lives” and intention to continue the
support for 2025

- Employees awareness on Health & safety issues through
dedicated e- learnings and fire/ earthquake safety drills.

« Initiation of Cyber Talks with Hellas EAP (Employee Assistance
Program) for mental health, nutrition advices etc.

« Children excellence money prizes
 Career orientation program for employees’ children
« Blood bank

Experienced and well-balanced Board
« Board's strong independence and well balanced composition

« Extensive professional competence of BoD Members

« The Board has an adequate representation of women

Finance transition to a sustainable economy
« Enhancement of Management Bodies with ESG responsibilities

» ESG criteria included in Performance Management &
Remuneration Policy

» Establishment of ESG Committee
» Establishment of Violence & Harassment Committee

« Planning the establishment of ESG responsibilities in all 3 lines
of defense

» Establishing and continuously improving Bank’s Climate Risk
Management Framework, including materiality risk
assessment and appropriate metrics

« Development of the Bank's Sustainability Policy
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Group Balance Sheet !

Cash and balances with central bank

Due from other financial institutions

Financial assets

Derivative financial instruments - assets

Net loans and advances to customers

Investments in associates
Property, plant & equipment
Investment property
Intangible assets

Deferred tax assets

Assets held for sale

Liabilities
Due to financial institutions
Due to customers

Debt securities issued
Defined benefit obligations
Other provisions

Other liabilities

Equity

Share capital (common Shares)
Shares premium

Retained earnings

Reserves

1) Published FS of 10.03.2025
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Group P&L'

Profit & Loss Statement

Interest income

Less Interest expense

Net interest income

Income from fees and commissions
Less Fees and commissions expense
Net fees & commission income

Profit / (loss) from financial transactions
Profit / (loss) from investment portfolio
Dividends

Other income / (expenses)

Total Non-Core Income

Total Recurring Operating Income
Non-Recurring Revenues

Total Reported Operating Income
Personnel costs

General & admin expenses
Depreciation

Total Recurring operating expenses
Restructuring & project costs

o/w Staff leaving expense & incentive&LAK
o/ w Other restructuring & project costs
Total operating expenses

Recurring PPI

PPI (reported)

Provisions for expected credit losses
Results from investments in associates
Profit / (loss) before income tax

Income Tax

Profit / (loss) after income tax

FY 2023
119.4
-45.2
74.2
17.9
-8.9
9.0
3.6
2.9
0.1
3.6
10.1
93.2
17.9
111.1
-30.4
-255
-15.5

-71.3
-12.1
-9.3
2.8
-83.4
21.9
27.7
0.6
0.3
28.6
-1.0
27.6

Q12024
36.5
-17.1
19.4

4.7
-1.7
3.1
0.8
1.2
0.0
0.8
2.8
253
3.3
28.6
-7.9
-4.7
-4.0

-16.6
-0.7
-0.2
-0.5

-17.3

8.7
1.2
-14.6
0.0
-34
-0.2
-3.6

H12024
741
-34.2
39.9
10.8
-3.5
7.3
1.7
1.8
0.1
1.6
5.1
52.4
5.6
58.0
-17.1
-9.8
-8.2

-35.0
-1.6
-0.6
-1.0

-36.6
174
214

-15.8

0.0
5.7
-0.5
5.2

9M 2024
121.7
-57.7
64.6

18.6
-6.7
12.0
2.2
5.0
0.1
2.2
9.6
86.2
5.6
91.8
-28.0
-17.7
-13.2

-58.9
-11.7
-2.0
-9.7
-70.6
27.3
21.2
-404.7
-04
-383.9
40.5
-343.3

FY 2024
197.0
-90.2
106.7

31.6
-12.6
19.0
5.7
6.3
0.6
4.0
16.5
142.3
59
148.2
-47.7
-313
-19.4

-98.4
-16.8
-6.0
-10.8
-115.2
43.9
33.0
-398.2
-04
-365.6
42.2
-323.5

1) Published FS of 10.03.2025
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Group P&L'

Profit & Loss Statement Q42023 Q12024 Q22024 Q32024 Q42024
Interest income 36.9 36.5 37.6 476 753
Less Interestexperse . -44 A1 170 229 -33.2
Netinterestincome 24 194 206 247 421
Income from fees and commissions 56 47 6.1 7.8 13.0
Less Fees and commissions expense =26 SV 18 32 -6.0
Net fees & commissionincome 30 31 42 46 70
Profit / (loss) from financial transactions 0.9 0.8 0.9 0.5 34
Profit / (loss) from investment portfolio 15 12 0.6 3.2 13
Dividends 0.0 0.0 0.1 0.1 0.4
Other income / (expenses) 0.7 0.8 0.8 0.7 1.7
Total Non-Core Income 31 28 23 44 6.9
Total Recurring Operating Income 286 253 271 338 56.1
Non-Recurring Revenues 85 33 23 00 0.3
Total Reported Operating Income 3/0 286 294 338 56.3
Personnel costs -7.5 -7.9 -8.2 -10.9 -19.7
General & admin expenses -6.7 -4.7 -6.0 -7.9 -13.7
Deprecigion -39 40 41 50 6.2
Total Recurring operating expenses -181 -166 -184 -239 -39.5
Restructuring & project costs -5.2 -0.7 -0.8 -10.2 -51
o/w Staff leaving expense & incentive&LAK -4.6 -0.2 -0.3 -1.5 -4.0
o/ w Other restructuring & project costs - 05 .- 05 .- 05 8/ T 1.1
Total operatingexpenses . -233 ST -192 -340 446
RecurringPPI 104 87 87 99 166
PPl (reported) 37 ne 102 -02 1.8
Provisions for expected credit losses -2.3 -14.6 -1.2 -389.0 6.5
Results from investments in associates 02 .00 . 00 ... 04 ] 0.0
Profit/ (loss) beforeincometex ne .. g 91 . -3896 163
Income Tax 0.8 -0.2 -0.3 411 16

1) Published FS of 10.03.2025
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Proforma adjusted P&L*

R Q020 Q2 2024,y Q2024 o Qu2024%
...................................................................................... ATBPCBNewBankATBPCBNewBanKATBPCBNewBankATBPCBNewBanK
Interest income 365 323 688 | 376 316 i 692 i 392 315 i 707 i 454 320 i 775
Less Interest expense 471 154 5-32.5 70 -126 296 19.3 133 326 19.8 133 332
R —— e B S e S o e e o
gﬁ?giigg fees and 47 50 9.7 61 64 125 61 7.2 133 57 73 13.0
éi;feﬁigsa“d commissions 47 21 P37 i 18 27 i 45 27 44 7.0 28 32 6.0
Net fees & commission income 3.1 2.9 6.0 42 3.7 7.9 34 2.9 6.3 2.9 42 7.0
g‘;g&ore Revenues (trading & 28 07 35 22 12 34 40 0.2 42 37 32 6.9
TotaIOperatlngIncome ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, B D S s . - e . S e
T 174 ...... ....... R ZOO ,,,,, ............ A o 199 ,,,,, 84 ................... T 197 .......
General & admin expenses -4.7 -5.3 -10.0 -6.0 -7.3 -13.3 -4.9 -N4 -16.2 -7 -6.6 -13.7
Depreciation 40 19 6.0 41 19 6.1 43 2] 6.5 45 16 6.2
Totaloperatlngexpenses166 ,,,,,,,,,, S A o 393173 ,,,,,,,,,,,,,,,,, e P P P 395 ,,,,,,,,
Cost-to-Income Ratio 658% 81.5% 572.8% 67.9% 87.7% 77.2% 633%  119.5% 87.8% 620%  75.0% 67.8%
RecurrlngPPI ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T P o ,,,,,, o ,,,,,,,,,,,, I o 59 ,,,,,,, - S B

*Adjusting PCB's NIl for the effective interest rate accounting to align with ATB ** Q4 is a proxy given merger was concluded Sep. 4, 2024
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Proforma adjusted P&L*

S Y23 oy Y 20205% YO change % oy,
I ATBPCBNewBank _________ ATBPCBNewBank ............. ATB PCB i NewBank
Interest income 194 1048 i 2242 i 1588 1274 | 2862 i  33% 2% i 28%
Less Interest expense -452 -53.7 -98.9 -73.3 -54.6 -127.9 62% 2% 29%
Netmterestmcome ___________________________________________________ 7 42 ______________ 510 ................. 1253 _________________ 8 55 _____________ 728 ________________ 1583 ______ _____________ 15%43% _____________ P 2 6% ...........
Income from fees and commissions 17.9 19.9 37.8 22.6 259 48.5 26% 30% 28%
Less Fees and commissions expense -8.9 -10.8 -19.7 -9.0 -12.3 -213 1% 13% 8%
Netfees&commISSIOHmC()me _________________________ 90 ________________ 91 ___________________ 180 _________________ 136136 __________________ 272 _______ _____________ 52% _____________________ 50% ______________________ 51% ___________
Non-Core Revenues (trading & other) 10.7 2.4 12.5 12.8 53 18.1 27% 115% 44% :
Totamperatmglmme _________________________________________ 9 32 _____________ 626 ________________ 15581119 ______________ 9 172036 _____ _____________ 20%47% _____________________ 31% ___________
Persome|costs ........................................................... 304 ........... 356 ........ ...... _660 ....... ........ _325 ........... 444 ........ ...... 770 .............. 7% ....................... 25% .............. ....... 17% ...........
General & admin expenses -255 =277 -537 -22.7 -30.5 -53.2 -11% 10% 0%
Depreciation -15.5 -54 -20.9 =171 -7.6 -24.7 10% 41% 18%
Tota|operatmgexpenses _____________________________________ _713 ___________ _687_1401 _______________ _723 ___________ _825 ______ _15481% _______________________ 2 O% ______________ 11% ___________
Cost-to-Income Ratio 76.5%  109.9% 64.6% 64.6%  90.0% 76.0% -16% -18% 18% :
Recumngppl _________________________________________________________________ 219_62 _________________ : : :

*Adjusting PCB's NIl for the effective interest rate accounting to align with ATB ** FY24 is a proxy given merger was concluded Sep 4, 2024
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Terms Definitions

AMOC Fair Value of Assets at Amortized Cost

Common Equity Tier 1 ratio (CET 1) Common Equity Tier 1 regulatory capital as defined by Regulation (EU) 573/2013

Overall Capital Ratio (OCR) Total regulatory capital divided by total Risk Weighted Assets, as defined by Regulation (EU) 573/2013
Cost of Risk (CoR) Loan Loss Reserves for the period divided by Gross Loans of the relevant period

Amounts of income taxes recoverable in future periods, in respect of deductible temporary differences, unused tax losses that can be

Deferred Tax Assets (DTA) carried forward and unused tax credits

Deferred Tax Credit (DTC) Amounts of tax credits that are eligible for conversion in tax credits under specific circumstances

An exposure where forbearance measures have been extended, ie, concessions, such as a modification or refinancing of loans and debt

Forborne Exposures securities, has been granted as a result of a counterparty's financial difficulty

FVTOCI Fair Value of Assets through Other Comprehensive Income

FVTPL Fair Value of Assets through Profit & Loss

HQLA High Quality Liquid Assets are comprised of Level 1 & 2 Assets

Liquidity Coverage Ratio (LCR) The proportion of highly liquid assets held by financial institutions, to ensure their ongoing ability to meet short-term obligations
Loan Loss Allowances (LLAS) Provisions to cover credit risk

Net Interest Margin (NIM) Net Interest Income for the period, annualized and divided by average Gross Loans

Non-Recurring Items (NRIs) Expenses or income that are one-off in nature and do not related to ‘business as usual’ items

Net Interest Income (NII) Interest Income less Interest Expense

Net Commission Income (NFI) Commission Income less Commission Expense
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Glossary of Terms

Terms Definitions

An exposure that is a) 90 days past-due (material exposure) and b) unlikely to be repaid in full without collateral realization
Non-Performing Exposures (NPEs) (irrespective of any past-due amount or of the number of days past-due), in compliance with EBA Guidelines, In this document, NPEs
are reported under IFRS, For regulatory reporting purposes, NPEs also include Omega and Metexelixis underlying loan exposures

Non-Performing Exposures
Coverage (NPE coverage)

Net Stable Funding Ratio (NSFR) A liquidity standard requiring banks to hold enough stable funding to cover the duration of their long-term assets
Pre-Provision Income (PP Total Operating Income for the period less Total Operating Expenses for the period

Proforma figures & Adjusted Figures under the assumption that the effective date of the merger was Jan. 1, 2024.

Proforma figures Adjusted pro-forma, adjusting PCB figures to align with ATB while Q4 is a proxy given merger was concluded Sep. 4, 2024

Risk Weighted Assets are the Bank’s assets and off-balance sheet exposures, weighted according to risk factors based on the
Regulation (EU) 575/2013 for credit, market and operational risk

Loan Loss Reserves for exposures classified under Stage 1 are calculated from the initial recognition of the loan on a 12-month

Stage | period, (Expected Credit Losses)

Stage 2 Loan Loss Reserves for exposures classified under Stage 2 are calculated for the lifetime of the exposure (Lifetime Expected Credit
9 Losses)

Stage 3 Includes credit impaired exposures, Loan Loss Reserves for exposures classified under Stage 3 are calculated for the lifetime of the

exposure (Lifetime Expected Credit Losses)

The debtor is assessed as unlikely to pay its credit obligations in full without realization of collateral, regardless of the existence of any
past-due amount or of the number of days past due (Regulation (EU) 575/2013)

Voluntary Exit Scheme (VES) A scheme that provides an incentive for employees to retire early




V4] attica bank

47

Disclaimer and contact information

This Presentation has been prepared by Attica Bank S,A, ("Attica Bank”) solely for information purposes and for the exclusive use of the recipient and does not suggest taking
or refraining from any action, The Presentation may only be used for such information purposes and cannot be duplicated and otherwise disseminated to any third party
without Attica Bank’s prior written consent,

This Presentation may contain statements that are, or may be deemed to be, “forward-looking statements” which are based on current expectations and projections about
future events. In some cases, these forward-looking statements may be identified by the use of forward-looking terminology, including the terms “targets”, “believes”,
"estimates”, "anticipates”, "expects”, “intends”, "may”, “will" or “should” or, in each case, their negative or other variations or comparable terminology. They appear in a
number of places throughout the materials and include statements regarding the intentions, beliefs or current expectations of Attica Bank and/or its directors concerning,
among other things, the trading performance, results of operations, financial condition, capital position, liquidity and prospects of Attica Bank. By their nature, these forward-
looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward-looking
statements are not guarantees of future performance. A number of important factors could cause actual results or outcomes to differ materially from those expressed,
projected or implied in any forward-looking statements. No one undertakes publicly to update or revise any such forward-looking statement. In light of these risks,
uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may not occur. None of the future projections, expectations,
estimates or prospects in the materials should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the
assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully
stated in the materials. No obligation is undertaken by Attica Bank or its directors, officers, employees, agents, representatives and/or advisers or any person to provide
recipients of this Presentation with additional information or to update, revise or reaffirm the information in this Presentation or to correct any inaccuracies therein which
may become apparent and this Presentation is not a representation by Attica Bank that it will do so. Nothing contained herein is, or shall be relied upon as, a promise or
representation as to the past or future or that any of the estimates, projections, assumptions and/or targets contained herein will be achieved. In all cases, the recipient
should conduct their own investigation and analysis of the information contained in this Presentation.

The recipient should not construe the contents of this Presentation as legal, tax, accounting, investment or other advice or a personal recommendation. The recipient is
solely responsible for seeking independent professional advice in relation to any action taken on the basis of the Presentation and should consult their own counsel, tax and
financial advisers (or other advisors) as to legal, tax, financial, regulatory, accounting and/or other related matters concerning any information contained herein. The
recipient of this Presentation is solely responsible for forming their own opinions and conclusions on such matters and for making their own independent assessment of the
Presentation. This Presentation does not purport to be all-inclusive or to contain all of the information that the Recipient may require if it wishes to proceed further. By
providing this Presentation, Attica Bank does not have the responsibility or authority to provide, nor has provided, investment advice to the Recipient with regard to the
matters contained herein. The recipient shall not base any behaviour in relation to financial instruments related to Attica Bank's securities or any other securities and
investments on information until after it is made publicly available by Attica Bank.

By attending, viewing or otherwise accessing this Presentation the recipient will be deemed to have represented, warranted and undertaken that: (i) the recipient has read
and agrees to comply with the contents of this disclaimer including, without limitation, the obligation to keep this document and its contents confidential;, and (i) the
recipient acknowledges that understands the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of this Presentation or any information
contained therein
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Contact information

Valerie Skoubas | Chief Financial Officer Evangelos Kanelis | Chief of Strategy
+30 210 3667058 +30 210 3666820
Skoubas.Valerie@atticabank.qgr Kanelis.Evangelos@atticabank.qgr

Konstantinos Manolopoulos | Financial Planning & IR Director
+30 210 3667060
Manolopoulos.Konstantinos@atticabank.gr

IR Division
+30 210 3669311
InvestorRelationsDpt@atticabank.qgr

Website
www.atticabank.gr

Reuters
BOATr AT

Bloomberg
TATT GA EQUITY
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