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Disclaimer (1/2)

This Presentation has been prepared by CrediaBank S.A. (“CrediaBank”) in connection with its Capital Markets Day on March 9, 2026. It has been prepared solely for information purposes and for the exclusive use of the recipient
and does not suggest taking or refraining from any action. The Presentation may only be used for such information purposes and cannot be reproduced, disclosed, duplicated and otherwise disseminated to any third party without
CrediaBank’s prior written consent. This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where
such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

This Presentation should not be construed as an offer to sell or issue securities or otherwise constitute an invitation or inducement to any person to purchase, underwrite, subscribe to, or otherwise acquire securities of
CrediaBank, HSBC Bank Malta plc or any other person. This Presentation does not purport to be all-inclusive and does not contain all of the information that may be required to evaluate a potential transaction and you should
conduct your own independent investigation and analysis of CrediaBank and its consolidated subsidiaries (the “Group”), the HSBC Bank Malta plc and its consolidated subsidiaries (the “HSBC Malta Group”) and the information in
this Presentation and seek your own legal, accounting, tax and other relevant professional advisers. Under no circumstances is this Presentation or the information contained herein to be construed as a prospectus, offering
memorandum or advertisement, and neither any part of this written or oral Presentation nor any information or statement contained herein or therein shall form the basis of or be relied upon in connection with any contract or
commitment whatsoever.

This Presentation may contain statements that are, or may be deemed to be, “forward-looking statements” which are based on current expectations and projections about future events. In some cases, these forward-looking
statements may be identified by the use of forward-looking terminology, including the terms “targets”, “believes”, “estimates”, “anticipates”, “expects”, “intends”, “may”, “will” or “should” or, in each case, their negative or other
variations or comparable terminology. They appear in a number of places throughout the materials and include statements regarding the intentions, beliefs or current expectations of CrediaBank and/or its directors concerning,
among other things, the acquisition of HSBC Malta Group (the “Acquisition”), the trading performance, results of operations, financial condition, capital position, liquidity, strategic objectives and prospects of the Group the HSBC
Malta Group, and if the Acquisition completes, the combined group (the “Combined CrediaBank Group”). By their nature, these forward-looking statements involve risks and uncertainties because they relate to events and depend
on circumstances that may or may not occur in the future. Forward-looking statements are not guarantees of future performance. A number of important factors could cause actual results or outcomes to differ materially from
those expressed, projected or implied in any forward-looking statements. No one undertakes publicly to update or revise any such forward-looking statement. In light of these risks, uncertainties and assumptions, the events or
circumstances referred to in the forward-looking statements may not occur. None of the future projections, expectations, estimates or prospects in the materials should be taken as forecasts or promises nor should they be taken
as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions,
fully stated in the materials. No obligation is undertaken by CrediaBank or its directors, officers, employees, agents, representatives and/or advisers or any person to provide recipients of this Presentation with additional
information or to update, revise or reaffirm the information in this Presentation or to correct any inaccuracies therein which may become apparent and this Presentation is not a representation by CrediaBank that it will do so.
Nothing contained herein is, or shall be relied upon as, a promise or representation as to the past or future or that any of the estimates, projections, assumptions and/or targets contained herein will be achieved. In all cases, the
recipient should conduct their own investigation and analysis of the information contained in this Presentation.

The information contained in the Presentation has been provided by the Group and not been independently verified. The information and opinions contained in this Presentation are provided as at the date of the Presentation and
are subject to change without notice. CrediaBank or any of its respective affiliates, directors, officers, employees, partners, members, controlling persons, agents or advisors (including any financial advisors and banks) is not under
any obligation to update the information in this Presentation or keep it current. Acceptance of this Presentation constitutes your acknowledgement and agreement that none of CrediaBank, the Group, the HSBC Malta Group or
any of their respective affiliates, directors, officers, employees, partners, members, controlling persons, agents or advisors (including any financial advisors and banks) (i) makes any express or implied representation or warranty as
to the accuracy or completeness of the information contained herein or (ii) shall have any liability to the recipient or its representatives relating to or arising from the information contained herein or any omissions from such
information or any other written or oral communications transmitted to any interested party in the course of its evaluation of the Group or any potential transaction.

This presentation includes information derived from the consolidated financial statements of the Group as of and for the years ended 2023 (the “2023 Financial Statements”), 2024 (the “2024 Financial Statements”) and 2025 (the
“2025 Financial Statements”). The 2023 Financial Statements, the 2024 Financial Statements and the 2025 Financial Statements are not directly comparable to each other as a result of Attica Bank S.A.’s merger with Pancreta Bank
S.A.in 2024 (the “Pancreta Merger”). The Pancreta Merger was implemented by accounting consolidation of the assets and liabilities of the merging companies, and in particular, by the contribution of the assets and liabilities of
Pancreta Bank S.A. to CrediaBank (then Attica Bank S.A.), which became the universal successor of Pancreta Bank. The results of Pancreta Bank S.A. have been included within the 2024 Financial Statements from the effective date
of the Pancreta Merger, September 4, 2024. The 2023 Financial Statements do not reflect the Pancreta Merger. The 2024 Financial Statements reflect the Pancreta Merger as of 31 December 2024 and for the period from 4
September 2024 to 31 December 2024. The 2025 Financial Statements fully reflect the Pancreta Merger as of and for the year ended December 31, 2025. Accordingly, the 2023 Financial Statements are not comparable to the 2024
Financial Statements and the 2025 Financial Statements. The 2024 Financial Statements are not comparable to the 2025 Financial Statements, except as of 31 December 2024 and 31 December 2025. Slide 75 also includes
information derived from the consolidated financial statements of Attica Bank S.A. as of and for the year ended 31 December 2022. This information is not directly comparable to the 2023 Financial Statements, the 2024 Financial
Statements or the 2025 Financial Statements as it does not reflect the Pancreta Merger.
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Disclaimer (2/2)

CrediaBank presents certain non-IFRS financial measures (the “Non-IFRS Measures”) in this Presentation to supplement the Group’s and the HSBC Malta Group’s consolidated financial statements prepared and presented in
accordance with IFRS. Recipients should not consider the Non-IFRS Measures presented in this Presentation in isolation or as substitutes for the analysis of the Group’s or the HSBC Malta Group’s results of operations. The Non-
IFRS Measures may not be comparable to similarly titled measures used by other companies. The Non-IFRS Measures are alternative performance measures, as defined in the guidelines issued by the European Securities and
Markets Authority on October 5, 2015 on alternative performance measures (ESMA/2015/1415) and the “Q&A on Alternative Performance Measures Guidelines” published on April 1, 2022 (ESMA32-51-370). The Non-IFRS
Measures are not required by, recognized under, or presented in accordance with IFRS. They are not measurements of financial performance under IFRS and should not be considered as alternatives to other indicators of the
Group’s, the HSBC Malta Group's or, if the Acquisition completes, the Combined CrediaBank Group’s operating performance, cash flows or any other measure of performance derived in accordance with IFRS. Included on slides 89-
92 is a description of the Non-IFRS Measures presented in this Presentation and the rationale for why providing these Non-IFRS Measures is useful to investors as a supplement to the IFRS measures.

This Presentation also contains certain unaudited pro forma combined financial information, which is based on the 2025 financial results of the Group and of the HSBC Malta Group as well as on CrediaBank’s current estimates of,
and good faith assumptions regarding, adjustments arising from the Acquisition. The unaudited pro forma combined financial information is for informational purposes only and does not purport to represent or to be indicative of
the consolidated financial position or consolidated results of operations that the Group would have reported had the Acquisition been completed as of the dates presented. It is not, and should not be taken as, representative of
the Combined CrediaBank Group’s future consolidated financial position or results of operations. Nor does it purport to project the Combined CrediaBank Group’s financial position as of any future date or results of operations for
any future period and should not be used for such purpose. The unaudited pro forma financial information was not prepared in accordance with the requirements of Regulation S-X of the U.S. Securities Act of 1933, as amended or
any related manual or guidance.

CrediaBank has included certain industry and market share data in this Presentation obtained from third party studies and industry publications. These studies and publications generally state that they have obtained information
from sources believed to be reliable, but do not guarantee the accuracy or completeness of such information. In addition, in many cases, CrediaBank has made statements in this Presentation regarding the Group’s and the HSBC
Malta Group’s industries and their respective positions in these industries based upon estimates made from CrediaBank’s experience and its own investigation of market conditions. CrediaBank believes these estimates to be
accurate as of the date of this Presentation. However, this information may prove to be inaccurate because of the method by which CrediaBank obtained some of the data for its estimates or because this information cannot
always be verified with complete certainty due to the limits on the availability and reliability of raw data, the voluntary nature of the data gathering process and other limitations and uncertainties. As a result, recipients should be
aware that the industry and market data included in this Presentation, and estimates and beliefs based on such data, may not be reliable. Additionally, certain financial and statistical information in this Presentation has been
subject to rounding off adjustments. Accordingly, the sum of certain data may not conform to the expressed total.

The recipient should not construe the contents of this Presentation as legal, tax, accounting, investment or other advice or a personal recommendation. The recipient is solely responsible for seeking independent professional
advice in relation to any action taken on the basis of the Presentation and should consult their own counsel, tax and financial advisers (or other advisors) as to legal, tax, financial, regulatory, accounting and/or other related
matters concerning any information contained herein. The recipient of this Presentation is solely responsible for forming their own opinions and conclusions on such matters and for making their own independent assessment of
the Presentation. This Presentation does not purport to be all-inclusive. By providing this Presentation, CrediaBank does not have the responsibility or authority to provide, nor has provided, investment advice to the Recipient
with regard to the matters contained herein. The recipient shall not base any behavior in relation to financial instruments related to CrediaBank’s securities or any other securities and investments on information until after it is
made publicly available by CrediaBank.

By attending, viewing or otherwise accessing this Presentation the recipient will be deemed to have represented, warranted and undertaken that: (i) the recipient has read and agrees to comply with the contents of this disclaimer
including, without limitation, the obligation to keep this document and its contents confidential; and (ii) the recipient acknowledges that understands the legal and regulatory sanctions attached to the misuse, disclosure or
improper circulation of this Presentation or any information contained therein.
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1. CrediaBank: Fastest-growing 5" banking
pillar in Greece
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CrediaBank is the fastest-growing® 5th banking pillar in Greece

Formed through the merger between Attica Bank and Pancreta Bank, CrediaBank has emerged as a Greek challenger

bank with a robust and clean balance sheet, gaining market share from the four systemic banks

5th banking pillar®® in Greece, operating across all business segments with a holistic product offering

Operational Metrics? FY 2025
€6.8bn €4.5bn®) €8.5bn
Customer deposits Gross loans Total Assets

€.3% market share across deposits & loans'®
= Loans
/0| €617m 2.9% /) No DTCs -
Tangible Book Value(® %) Gross NPE ratio® -
Bancassurance
Structured

Financial

markets Trading & FX
Digital
[LELLES
15% of the loan book Transaction
61% of deposits banking Shipping

66 Branches 5 Business centers
€.5% market share by branches'?

Wholesal
c.350k 1,202

banking

Active Customers”)  Employees il
Retai Trade finance Wealth
H management
85% of the loan book banking g
39% of deposits®
Source: Company disclosure, Company Information, Hellenic Banking Association, Bank of Greece
Notes:
1. Based on FY 2025 gross loan growth (YoY) and Greek deposit growth (YoY) compared to Greek peers (Eurobank, NBG, Piraeus, Alpha5. Based on Bank of Greece data as of 31 December 2025
C . Bank); Data based on company disclosures 6. Tangible book value and gross NPE ratio are non-IFRS measures. For the definition of these measures, see “Glossary of terms and
() red|uBunk 2. As of 31 December 2025, market share based on Hellenic Banking Association. Non-IFRS Measures.” 6
3. Ranking based on peer assets as per Bank of Greece data as of 31 December 2025. 7. Users with at least one monetary transaction per month.

4. Excluding securitised portfolios and senior & ine notes from securitisations. 8. Including public sector deposits.



A successful turnaround, paving the way for sustainable growth and
value creation

Standalone entities

(2021 - 2024)

0 CrediaBank

(2024 — 2025)

€240m share
capital increase
/ strategic
investor HFSF(!)

€473m share
capital increase /
strategic investor
Thrivest Holdings

.
|
fa)atca ark

G\O\D PANCRETA BANK

Oct-22

€100m share
capital increase /
strategic investor
Thrivest Holdings

Appointment

of new top
management

Acquisition of
HSBC Greece

X Hsee

Jul-23

Acquisition of
Cooperative Bank of
Central Macedonia

Jul-Sep-24

Merger with
Pancreta Bank,
establishing the 5t

banking pillar in
Greece

Thrivest and HFSF()
major shareholders

Dec-24

€3.6bn GBV NPE
securitisation

completion

1
1
|
1
|
'
'
1
1
1
1
1
1
|
|
'
1
1
'
i

Jan-25

€735m share capital
increase completion of legal
merger with Pancreta Bank

€220m éynthetic
securitisation of performing
SME and Large Corporate
portfolio

Rebranding as
CrediaBank
() CrediaBank

Voluntary exit
scheme and
branch
rationalization
initiation

Mar-25

€0.5bn 2" synthetic
securitisation completion
of performing SME and

Submission of

binding offer
for HSBC
Malta

X Hsec
'

Sep-25

Completion of
operational merger
with Pancreta Bank

€100m AT1 and

€150m Tier 2
issuance

Large Corporate portfolio

Entered into exclusive

negotiations to acquire
Pantelakis Securities® to
diversify product and expand

brokerage capabilities
)

PANTELAKIS

Launch of digital
transformation

Sale of merchant
acquiring business
and payments
partnership with
Euronet®

Zuronet

Signed Definitive
Agreement with

HSBC Malta®

X Hsec

HSBC
Malta
expected
transaction
close

4X) Hse

Q1-2027

H1-2027

Expected
launch of
tender for
minorities

for HSBC
Malta

X Hsae

Building the Fifth Pillar

Sources:
Notes:

) CrediaBank L

Company information

A 4

v

Strengthening the Core &
Restoring Firepower

Hellenic Financial Stability Fund, later known as Hellenic Corporation of Assets and Participations (HCAP).
No definitive agreement has been reached.

Accelerating Growth, Expansion &

Completion expected in Q3 2026.

Subject to corporate and regulatory approvals.

Digitalisation



CrediaBank is delivering across all key value creation levers

All figures as of FY 2025 unless mentioned otherwise

Substantial loan » €3.4bn €1.1bn c.11% (
growth Disbursements Net credit expansiont) Market share in new business?

growth growth
Major profitability » €82.5m €168.3m Major earnings quality J
improvement Recurring PPI® Net interest income improvements

-23% [/ -18%

Transformation » Integration of Rebranding and launch of digital 7/
plan underway Branch / Headcount systems completed in Sep-25 banking platforms in Oct-25
rationalisation YoY in FY 2025
+11% YoY vs.
5% market®®
- €6.8bn 66% 162%
Ample liquidity ))) Deposits Loan-to-deposit ratio(!) LCR® \ 4
Q3 2024
. 2.9% c.48% c.40bps
Sound asset quality ))) Gross NPE ratiot® NPE coverage® Underlying CoR™®
Book >4x
o oversubscribed
Robust capital 17.5% 11.0% €100my €130
position - » Total capital ratio® (burdeggnﬁi‘zgdmg o AT1® / Tier 2® concurrent (
1 q
(i ores! )) restructuring & integration charges) Issuance
Sources: Company information, Bank of Greece as of FY 2025.
() CrediuBank ?.0‘95- These are Non-IFRS . For the definition of these , see “Glossary of terms and Non-IFRS Measures”. 8
2. Refers to net credit expansion. This measure is non-IFRS. For the definition of net credit expansion, see “Glossary of terms and Non-IFRS Measures”.

3. Refers to the total private sector’s deposits. Figures as of 31.12.25 published by the Bank of Greece.



CrediaBank has launched its organic growth engine and is scaling

up at pace...

Enhanced SME and small business growth momentum Balance sheet re-levering with targeted deposit growth

Gross loans by client type,€bn (1)

36% 45 YoY (%)
33
31%
FY 2024 FY 2025
m Wholesale Retail YoY (%)

Deposit portfolio by client type,€bn

11% 6.8 YoY (%)
6.1
105%
31%
FY 2024 FY 2025
u Retail Wholesale Public sector YoY (%)

Translating into profitability ramp-up

Total recurring operating income!?,€m

YoY (%)
59% 226

24%

142 96%
—

107
FY 2024 FY 2025

B Recurring net interest income(? Recurring non-core revenues?

Net fee and commission income

YoY (%)

Recurring PPI scaling by almost 2x in 2025

Recurring pre-provision income?,€ém

30 58
88% 83
44
FY 2024 FY 2025
Recurring profit before tax(€m) YoY (%)

Sources:
Notes:

) CrediaBank L

Company disclosure, Company Information.

Excluding securitised portfolios and senior & mezzanine notes from securitisations.

These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS Measures”.



...and is expected to double in size again upon HSBC Malta
consolidation!)

. @ . a
FY 2025 (€bn for BS figures, €m for P&L figures) ) CrediaBank (X Hsec|vata Pro forma combined view
Total assets(®)(€bn), FY 2025
Net customer loans 5.5 2.8 8.2 (€bn)
Customer deposits 6.8 6.5 13.3 C°ZX
Assets 8.5 8.2 16.4(6)
Operating income 226 219 445
16.4
Operating expenses (144) (120) (263)
Pre-provision income 82 Q 100 182
Profit before tax 58 109 167 Customer deposits (€bn), FY 2025
NIM (on average assets)”) (%) 2.1% 2.2% c.2x
Cost-to-income ratio”) (%) 63% 55%
Net Loan-to-deposit ratio® (%) 65% 42%
X 13.3
NPE ratio'”) (%) 2.9% 2.4%
NPE coverage ratio (%) 48% 42%
Employees® (FTE) (#) 1,202 923
O CrediaBank [ (X Hsec|vata Pro forma CrediaBank Group
Source: Company disclosures FY2025 FY2025 FY2025
Notes:
1. Subject to regulatory approvals and completion of the transaction 5. Excludes offshore employees.
H . ri fl % of Ita, f . . fori | Iculated he addi f | i h h considerati f c.€0.2bn for th i
( CredluBank § :q/lsegtcCy\;;iaezc:)z]f?.:u(:e:‘:F:n’rf}l;i:n?_wzs 6. Z;c:h: ;?J;tz;zsaéze’t’slac‘:;u lated as the addition of total assets minus the cash consideration of c.€0.2 or the acquisition 10
4. Excluding senior notes. 7. These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS

Measures”.



HSBC Malta is a leading retail bank in Malta with an established
bancassurance and asset management platform

One of the leaders in the
growing Maltese market

EU licenced bank, life insurer
and asset manager

Strong customer base

Access to low-cost retail
funding

High quality business with
robust corporate governance
and conservative risk appetite

Experienced executive team

Market share by total assets'?),
FY 2024

47.0%
#2 player in
Malta
24.1%
12.9%
43% 4.3%
I N

Peer 1 (XDpusec wos Peer 2 Peer 3 Peer 4

Sources:
Notes:

O CrediaBank ;

Data as of FY 2025.

-

\_

€109m

Profit before tax

923

Employees

Gross loan book mix(2)

HSBC Malta Group'?

12.1% 19.1%

ROATE®)

Banking operations(?)

166k

Total retail customers(®
(91% active)

€6.5bn

Customer deposits

ROATE @ 13% CET14)/05)

Deposit book mix(2

24.1%
CET1 ratio

€2.8bn

Net loans & advances

Peers include BOV, APS, Lombard, BNF and ECCM, based on company filings and Central Bank of Malta data.

3. Includes Premium, Retail, and Retail Banking Business (RBB) customers as of FY 2024 (HSBC Malta disclosures)

By product, % By segment, % By product, % By segment, %
Other
Commercial
15% Term
’ Corporate 14% ‘ Corporate
(]
30% 31%
€2.8 €6.5
. " S bn Retail
etai
Demand 69%
70% o
Other Personal Mortgages 86%
Lending 65%
6% /
Unless otherwise noted, HSBC Malta company filings (FY’24 and FY'25 Annual Report) and company website, CrediaBank business plan, Bank of Malta data
4. Based on average tangible equity where excess capital over 13% CET1 is subtracted. ROATE at 13% CET1 is calculated based on 11
FY2025E RWAs of €2.2 bn (CrediaBank management estimates) and FY2025 CET1 ratio of 24.1%.
5. These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS Measures”.



Significant value levers underpin strategic rationale for the acquisition,
expected to deliver substantial benefits for all stakeholders

Strategic rationale

Entry |ntgtl\:::i;:n :ljtra:;\;e ecgflor;ny V|\<I'Ith a hltgh growth Acquisition of c.70% of HSBC Malta in an all-cash deal with
r gEUP » aNd [1S banking sector transaction targeted to close by Q1 2027

Leading Maltese banking franchise: Positioned 2" across key

products'?) & credible moat Self-funded transaction benefiting from sizeable

€228m badwill creation (0.48x 1H’25 P/TBV)

Strong alignment with CrediaBank’s growth plans Transaction expected to have positive
earnings contribution from first year of acquisition

- e S

i (3)
...opportunity to grow in the underserved commercial banking FEDEENTR R el

1 clients (primarily SMEs)
Robust balance sheet and liquidity maintained, with

..ownership of a market-leading Wealth Manager, in an total capital and liquidity ratios safely above hurdle

2 attractive WM market with significant bancassurance potential rates, fuelling future growth
3 ...re-focus towards an RM-centric? retail bank, allowing for Further cost benefits expected from model optimisation
further penetration with new products and capabilities
Sources: Company disclosures, Central Bank of Malta, IMF.
Notes: 12

( CredluBank 1. Ranked 2" in loans, deposits according to Central Bank of Malta data as of 2024
2. RM refers to Relationship Managers.
3. These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS Measures”.



The CrediaBank Group offers an attractive proposition in high

growth markets

/—( CrediaBank——

The 5t banking pillar in Greece
by total assets

Large and growing market
(11% market share in net credit
expansion)®)

>100 years expertise
in traditional banking

Focus on SMEs
(26% of total loans)24)

Strong track-record in
financing
(58% of gross fee income)*

Highly-experienced
management team

Sources:

X HsBe | vl

Leading position in Malta
(2 by total assets)3)

Strong capital position
(24.1% CET1 ratio)®)

Low cost of funding
(.0.4% cost of funds)®“()

Established wealth management
franchise and bancassurance
potential

Stable and high-quality
customer base with significant
untapped potential

Well-seasoned
leadership team

Combined CrediaBank Group

Strong corporate presence
focusing on SMEs and SBs(®)

Solid international presence
offering a comprehensive retail
client experience

J J
Customer-centric approach Multi-faceted business
combining physical footprint with model delivering diversified
digital proposition organic capital generation
Yy Yy
Strengthened management
team with local market expertise Strong capital position
and track record in smooth with excess capacity for growth
integrations
J J

Significant value creation stemming from the

strong complementarity held by the two banks

CrediaBank and HSBC Malta company information, Bank of Greece.
Notes:

( CrediuBank 1 FY 2025, based on Bank of Greece data.

4, Figures as of 2025.
2. Based on total gross performing loans.

5. This measure is a Non-IFRS Measure. For the definition of this measure, see “Glossary of terms and Non-IFRS Measures”. 13
3. As of 31 December 2024. 6. Small business.



CrediaBank group is well-positioned to capture structural and business
specific upsides across Greece and Malta

e Continued supportive macroeconomic momentum and growing
under-penetrated banking sector

e CrediaBank is expected to outgrow its Greek peers!l):
o Lack of competitor agility towards underserved SMEs and SBs
o Focus on enhanced customer experience
o Reperforming loans opportunity
* Rapid emergence of efficiency and profitable profile:
o Re-leveraging of balance sheet and margin convergence

o Organic and inorganic revenue and product diversification
(e.g. Pantelakis?)

Delivery of synergies and economies of scale

o

. Malta

One of the fastest growing economies in the Eurozone with healthy
banking sector performance

* Platform with established leadership position

* HSBC Malta needs a “restart”:
Over a decade of operations under non-core status
Underinvested in IT and personnel
Risk appetite not fit for retail and corporate needs
Deleveraging of loan portfolio

* Value unlock opportunities:
Unlock full potential of retail customer portfolio
Develop SME and small business

Reshape operational processes

/
-— + ' Cross-diversification of products and know-how (corporate RMs into Malta vs wealth into Greece)
- Funding synergies (access to low-cost retail customer deposits in Malta)
Synergies Cost and efficiency optimisation (in-sourcing, tech investments, modernisation, digitalisation)
.

Sources: CrediaBank and HSBC Malta company information

O CrediaBank 1ot
1 Per management expectations.

2. In exclusive negotiations, but no definitive agreement has been reached.
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Our strategy to deliver strong sustainable growth and profitability

CrediaBank Group’s strategic pillars Long-term targets

( Mid-teens CAGR
STRONG Net loans() and total
@ @ @ @ GROWTH income growth y,
-
>€14bn
CHALLENGE THE SUPERCHARGE DIGITAL VALUE CREATION Net loans®
GREEK BANKING MALTA TRANSFORMATION THROUGH DIVERSIFIED = Z
MARKET AND SYNERGY TARGETED M&A REVENUE c.3.0%
REALISATION STREAMS NIM(23)
Y,
( Mid 30%s
MARKET- Recurring co§t—to—income
ratio® )
LEADING P
EFFICIENCY >€325m
Recurring net profit®
Y,
-
BALANCE >€1.9bn
SHEET Tangible book value®
OPTIMISATION ~ -
/i I >18%
B - Recurring RoTE®)
CAPITAL ( o
GENERATION >15.5%
) ) ) ) CET1 ratio )

Disclaimer:  This slide contain forward-looking statements of financial guidance for the long term. The assumptions upon which such guidance is based are inherently subject to significant uncertainties and actual results may differ, perhaps materially, from those anticipated. The
( CrediuBan Group prepared such guidance on the basis of management estimates and certain assumptions, some of which are outside of its control, that it believes to be reasonable, including the Group's business plan, management's observations of recent operating conditions, as 1 5
well as management's expectations for conditions and trends through the long term.
Notes: 2. Based on average total assets.
1. Excluding senior notes. 3. These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS Measures”.
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CrediaBank Highlights

Access to some of the most attractive
banking Markets in EU

Greece and Malta command high growth economies with structural drivers for continued outperformance

Decisive balance sheet transformation delivered in short timeframe

High quality capital base with structural advantages for organic capital generation

Successful turnaround story in Greece

Robust and under-levered balance sheet with solid liquidity to fund future growth

with fast advancing complete

financial profile

5th banking pillar in Greece by total assets, with 11% market share in net credit expansion®

Attractive proposition in the underserved SME and SB market segments

Delivering accelerating growth and recurring profitability

Second largest banking platform in Malta with >24% market share by total assets(®

Retail-focused DNA with enhanced access to loyal and low-cost core deposits

Diversification at scale into a leading
player through HSBC Malta

Diversified operations complemented by strong asset / wealth management and insurance businesses

acquisition

Strong asset quality and robust capital position delivering high-teen returns

Attractive synergies and further value potential to be unlocked

Track-record of successful execution of complex and strategic projects

Organic and inorganic growth journey
overseen by highly experienced

Highly accretive transformation programme in motion

management team

N NN NN A M M M /M M

Well-seasoned leadership, positioned to deliver synergies and value creation for all stakeholders

— . _J_J_J _J_J_J_J_J__J

() CrediﬂBunk Notes: For a definition of Non-IFRS Measures, see Glossary.
1. FY 2025, based on Bank of Greece data.

17

2. FY 2024, based on company financials and Central Bank of Malta data.



CrediaBank

HSBC Malta

Management

Greece and Malta command high growth economies with

structural drivers for continued outperformance

Real GDP, CAGR, %

Stable Inflation Trends

Average inflation rate, %!

Strong Tailwinds from RRF Funds

RRF of GDP, 2023,%?
2.9% 2.8% 2.6% 1o%
2.3% 2.2% 13%
2.7% .
m% 2.3% 2.0% 9% 8%
2.3% : 0% 7% 7% 7% 7%
6 2.0% 2.0% e 5 5%
;.1% %-4% ;'4% B 1o I I I I 2w
2024 2025 2026 2027 2028 2024 2025 2026 2027 2028 2 2 (000 w00 o Pa
L ) GRiE — @ MT ‘) —GriE — @ GR HR IT PT PL ES RO HU SK MT DE

Strong Loan Growth Surpassing EU

Loan Growth, Q3 2024

7.9%

- Q3 2025, YoY, %5

6.4%

GR i=

Ample Headroom for Further Expansion

Loan-to-GDP*9), 2024,%

66%

3 .

GR -;c MT .

80%

U@

Net Loan-to-Deposit, Se

59%

Strong Liquidity to Fund Growth

p-25,%)

105%
61%
GR i= eu @

Sources:
Notes:

1.
O CrediaBank >

3.
4.

IMF, European Commission, ECB, Eurostat, EBA.

IMF Data at 29.01.2026.
European Commission.

ECB Data, total loans include loans by MFIs to households and NFCs.
ECB and Eurostat.

EBA Risk Dashboard.
Figures for Eurozone.




Market

CrediaBank

HSBC Malta

Management

Decisive balance sheet transformation delivered in short timeframe

Gross NPE ratio, %

Gross NPE ratio below 3% with stable coverage

=O= NPE Coverage (%)

Net NPE Ratio (%))

16.2% 1.5% 1.5% 1.5% 1.5% 1.5%
70%
54N‘) 47% 48% 48% 48%
O O O O
2.8% 2.9% 2.9% 2.9% 2.9%
Q3 2024 Q4 2024 Q12025 Q2 2025 Q3 2025 Q42024

Gross NPE ratio in line with sector averages

Normalised Cost of Risk

Gross NPE ratio, 20251, % Cost of risk, %)
FY 2025 CoR is
0.46%
3.6%
2.9% 0.55% o o
2.6% 2.7% 297 0.48% 0.50% 0.37%
2.4% avg. ] I I —
2.0% [
(0.79%)
(4)
) Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025
() CrediaBank Peer 1 Peer 2 Peer 3 Peer 4
Source: Company disclosures.
Notes:
1. These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS Measures.”
o 2. Peer data based on FY 2025. Peers include Eurobank, NBG, Piraeus, Alpha Bank.
( CredluBunk 3. Calculated as loan loss provisions for the period over gross loans excluding senior notes. Q4 2024 provision reversals related to rebalancing post Pancreta merger and synthetic securitizations. 19
4. Excluding synthetic securitization.



fund futu

FY 2025, €bn

0.4

Securities (17%)

Net Loans (64%)

Cash & Equivalents
oo o—

Other (4%) @— VRN

Market

Robust and under-levered balance sheet with solid liquidity to

re growth

Balance sheet structure

8.5 8.5

Total Equity (12%)

PPE & e —@ Tier Il Bonds (2%)
Intangible EEE ¢ other (4%)
(4%)

Core Deposits (38%)

Time Deposits (42%)

Total Assets

Total Liabilities & Equity

HSBC Malta

Source:
Notes:

O CrediaBank ..
2.

Company information.
For a definition of Non-IFRS Measures, see “Glossary of terms and Non-IFRS Measures.”
Excluding senior notes

Management

Net loan) to deposit ratio LCR and NSFR?

% FY 2025, %
61%  65%
53% 8% 57% ° 0 162%
126%
._ _.100%
LCR NSFR

Q4 Q1 Q2 Q3 Q4

2024 2025 2025 2025 2025 - -~ Requirement

Key underutilised balance sheet levers

Growing contribution of net loans in total assets

Run-off and reinvestment of securitised note of €1.1bn
yielding only 1%

Asset Side

Utilisation of DTA through profits and reinvestment into
lending and securities

Improving cost of funding through increasing share of
core demand deposits

Liability
Side

Run-off of legacy inherited discontinued Tier 2 bond of
€33m with total cost of over 6% p.a.

20

Liquidity Coverage Ratio and Net Stable Funding Ratio per Basel Il regulations. These are Non-IFRS Measures. See “Glossary of terms and Non-IFRS Measures.”



Market CrediaBank

HSBC Malta Management

High quality capital base with structural advantages for organic

capital generation

CET1 ratio evolution in light of steady growth

Optimised capital through international issuances

Capital position, Q4 2025, €m

DTA utilisation driving additional CET1 accumulation

CET1 Ratio and RWA, Quarterly, %
3.3 35 3.8 3.7 4.0 4.0 200
11.9% 17.4%
11.0% 9 11.0%
o 10.4% 10.6% ° 13.8%
2.5% 2.8%
2.1%
11.0% 9.0%
Q42024 Q12025 Q22025 Q32025 Q42025 Q4 2025 Requirements (Q4 2025)
M CET1 RWA (€bn) B CET1 W AT1 Tier 2 RWA (€bn) MDA buffer (bps)
CrediaBank has no legacy DTCs in its capital

DTC as % of CET1, Q4 20251, %

DTA balance(, €m
0 28 2.1 33 26
275 275 272 272 60%
225
42% 41%
32%
Q4 2024 Q12025 Q2 2025 Q3 2025 Q4 2025 O CrediaBank Peer1 Peer2 Peer3 Peer 4
DTC (€ bn)

Source: Company disclosures.

es:
Not arising from temporary differences.

Nott
.
O CrediaBank :
2. Peers include Eurobank, NBG, Piraeus, Alpha Bank.



Market

share!) in net credit expansion

Market leading loan growth...

Gross loan growth vs peers, FY 2025 YoY, %

36% Q42025 YoY growth at
36%

O CrediaBank

o 9% — 9% 8.3%
7% 70
Peer1 Peer 2 Peer 3 Peer 4

5t banking Pillar in Greece by total assets, with 11% market

HSBC Malta Management

...Resulting in steadily increasing market share

Gross loans, market share?, %

+0.8p.p

Q3 2024

Q3 2025

New disbursements, €m

Expansion in lending with c.€3.4bn of new disbursements in 2025

Corporate disbursements in 2025 consist of SMEs
(43%), Large Corporates (29%), Structured Finance

Stronger lending relative to size compared to peers

Net credit expansion vs peers, 2025 (3), €bn

6.8 66.5 55.1 59.6 82.7
+52% 11% market share in net
922 946 credit expansion in 3.9 35 3.4
624 820 2025
672
11 1.7
Q4 2024 Q1 2025 ‘ Q2 2025 Q3 2025 Q4 2025 O CrediaBank Peer 1 Peer 2 Peer 3 peer4
Retail m Corporate Gross loans (€bn)®
Source: Company Information

Notes:

1

) CrediaBank :

w s

FY 2025, based on Bank of Greece data.
Based on company information and Bank of Greece data
Peer data as of FY 2025. Peers include Eurobank, NBG, Piraeus, Alpha Bank.

Calculated as Gross Loans of latest quarter — Gross Loans of previous quarter due to lack of disclosures

Excluding senior notes.




Market

HSBC Malta

CrediaBank

Management

Established an attractive proposition in the underserved SME and

SB market segments

Diversified SME loan portfolio

Key highlights of SME segment(? CrediaBank’s advantage in SME
/

SME loans breakdown by type, Q4 2025 c.73% 4 Fast time-to-money (c.1 month) through
Domestic EU programmes o o c.€991m simplified processes
programmes 1o Lo.w'er—S'MEBV) Disbursements in
4% —~=7  originations in — 2025
LTM® ‘ new lending Focus on most underserved lower SMEs
23% Revolving /
’ €1.0b working capital 4 4
.0bn - ) .
41% Sector-specialised RM financing model
Excluding 1 month 202 >900
Bond shipping and Time-to-money® Customers
30% Stf:ﬁ:tri:d Y, Y, Relationship-led, agile business model
Solid growth in small business (SB) loans Key SB highlights) CrediaBank’s advantage in SB
SB loan evolution, €m
! Growth partner for SBs
& c.6% & c.€146m
35% 186 Y, ‘oan market o sl SB RMs as differentiation lever
152 167 176 share 2025
138 Specialised advisory driven model
Prepacked custom-made products for
[OPN©)
((')TQ\% >85 _ 20, >76k professionals
SB Banking RMs Customers
Q42024 Q12025 Q22025 Q32025 Q42025 Differentiated, premium service offering

Source:

o Notes:
O CrediaBank 1. LTM refer to Long Term Loans
2. As of FY 2025

Company disclosures.

3. SMEs with turnover of <€20m

4. Defined as average time from origination to disbursement. Average for 2025



Market HSBC Malta Management
Achieving rapid speed for SME and SB lending processes

Illustrative workflow

Market
standard

Prioritization of LCs Onboarding and documentation

DU [oS e 1 EpppReye (plreesss over SMEs and SBs handled by internal legal teams

CrediaBank workflow

Origination, onboarding & credit proposal preparation Group decision of credit

Key factors ensuring speed
p

Simple, 3-step
approval process

Approval body

CrediaBank Onboarding, crec!|t proposal and checks Focus on SME and SB clients Template (?Iocumer\ts and pre-defined
rediaban . run in parallel credit appetite per sector
differentiated I
offering Outsourcing parts of KYC process to Management involvement Mechanism in place to fast-track
specialist teams for complex and time-sensitive cases approvals at a fee
.
( . pe - .
Start-up DNA ||Industry-specific Digital Fast Rapid 1 week 1 month
flexibility & speed focus capabilities KYC & Onboarding T VEs to prepare termsheet || Time-to-money®

Source: Company information.

O CrediaBank 1w

Defined as average time from origination to disbursement; Average for 2025.



Market

HSBC Malta

CrediaBank

Management

Delivering accelerated growth and recurring profitability

Ongoing balance sheet re-levering

Net Loans(®), % of Total Assets

20% 49% 48% 51% 53%
s O——)

e —

O Om——

Q4'24 Q1'25 Q2'25 Q3'25 Q4'25

Driving margin increase despite falling rates

21% 2.3%

2.3% 2.0% 2.2%

Q4’24 Q1’25 Q2’25 Q3’25 Q4’25
—O=— NIM 3M Euribor

Improving Operating Leverage

Recurring Cost-to-Income, %

70% 66%

64% 62% 62%

Q4’24 Q1’25 Q2’25 Q3’25 Q4’25

Frontloaded rightsizing of the platform
FTEs and Branches

FTEs Branches

1,530 at
the time of
Pancreta
merger

(18%) (23%)

87
1,202 66

Q3’24 Q4’25 Q3’24 Q4’25
YoY Delta

Solid recurring PPl growth

Recurring PPI, €m

42% YoY

24
20 20
17 l i l I

Q4’24 Q1’25 Q2’25 Q3’25 Q4’25

Strengthening bottom-line performance

Recurring PBT, €m

16 17
. 14 13 13 l

Q4'24% Q1’25 Q2’25 Q3’25 Q4’25

Source: Company disclosures.
Notes:
O CrediaBank

Excluding senior notes.
Excluding € 6.5m one-off provision reversal.

25



Market CrediaBank Management

Second largest banking platform in Malta with 24% market share
by total assets

HSBC Malta’s strength across products() HSBC Malta is a strongly capitalised and highly liquid bank

Customer deposits

As of 31 December 2024'%)
(€m, unless stated otherwise)

P Hsec s ) (L
Peer1 15,099 29 22.3% 16.5% 47.0%
X vsse|mata 7,742 12 22.6% 17.5% 24.1%
Peer 2 4,161 12 14.6% 6.2% 12.9%
P Hsec s P) (S
Peer3 1,388 11 20.0% 5.9% 4.3%

" Peer 4 1,376 13 13.2% 8.8% 4.3%
Mortgage loans Consumer finance loans

Peer5 1,306 1 n.a. 6.2% 4.1%

X Hsae sk P vse zka

Peer 6 1,103 2 21.3% 4.7%% 3.1%

Sources: Central Bank of Malta and HSBC Malta 2024 Annual Report, Peers’ disclosures.
Notes:
" 1. As of 31 December 2024
( CrediaBank 2. FY 2024, based on company financials and Central Bank of Malta data.
3. ROE of Peer 6 was calculated by considering Profit before tax as the taxation for 2024 included deferred taxation.
4. HSBC Malta’s peers include APS Bank, Bank of Valleta, BNF Bank, FIMBank, Lombard Bank Malta, MeDirect Bank Malta.



Market CrediaBank

Management

Retail-focused DNA with structural access to loyal and low-cost

core deposits

Mortgage dominated loan portfolio

Gross loan book mix, FY2025, %
Other Commercial

High demand deposit share providing funding cost advantage
Deposit mix, FY2025, %

Term

Lending
6%

Other Personal

14%

‘ 15%

€6.5bn

First Lien Residential
Mortgages
65%

Corporate
31%

Retail
0,
Demand 69%
86%

Liquid balance sheet... ...with low loan-to-deposit ratio Low cost of funding a buffer for margins

Balance sheet structure, FY2025, €bn

8.2
(S 09 |
._
Securities

Net
Loans

- 1N

Total Assets

Net loan-to-deposit ratio?, %
8.2

o —Q

——

Insurance
Liabilities
6.5 —

Deposits

FY 2024 FY 2025

Total Liabilities & Equity

NIM, interest yield® and cost of funds?, %

O NIM &0 |nterest Yield Cost of Funds

3.5%
O-\zg%
O—

2.7%

2.2%
FY 2024 FY 2025

Sources:
Notes:

O CrediaBank

HSBC Malta disclosures.

Includes government loans.
These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS Measures”.



Market

CrediaBank

Management

Diversified operations complemented by strong asset
management and insurance businesses

HSBC Malta Provides Wide Range of Banking Services to Retail and Commercial Customers

Segments(?

Wealth & Personal

Banking (WPB)

4P HsBe| Matta

Includes
Commercial
Banking

Segment contribution, FY2025

2.8

71%

Loans (€bn)

6.5 219 109

Deposits (€bn) Operating Income PBT (€m)
(€m)
u WPB CIB

Diversified Streams of Revenue

Net banking income mix, FY2025, %

Leading Insurance and AM Offering

Strong fee business
Gross fee income mix, FY2025, %

Insurance Asset Management Net fees %
avg. assets
Net fee & of 27bps®
o Funds under
commission #2 #2 \ Management
income position in Malta( position in Malta(® 13%
10%
€219m €24m Cards
Imports/exports ‘ 19%
€55m >€1.0bn
Net interest income Gross Written AuM Remittances
80% Premiums (“GWP")@ (incl. Distribution)® 10% ook e
Account services roung“\’momc
14% 3%
Sources: HSBC Malta disclosures, MFSA Malta.

Notes:

O CrediaBank *

CiB.

2. Figures as of FY2024.

Based on segmentation change on 1 January 2025, where Commercial Banking and Global Markets businesses combined under 3.

As of December 2025, based on public statements.

Calculated as net fee income & commission income for the period over average total assets.

28



Market CrediaBank Management

Strong asset quality and robust capital position delivering high-teen

returns

Gross NPE ratio

NPE coverage

2.4% 2.4% - - e Improved credit quality and

FY 2024 FY 2025

Healthy asset quality

Cost of risk impacted by provision reversals

Cost of risk

47% 42%

Provision reversals due to:

economic outlook

(0.49%) (0.33%) * Recoveries and release of
. (o]

provisions

FY 2024 FY 2025

St

Capital position, %

m CET1

™ )
1,030 1,183 @=OmwROTE ROTE at 13% CET1

Due to provision
25.5% 27.1%
22.6%

O
—0
FY 2024 FY 2025

g and increasing capital position Double digit profitability

Net income, €m, %

18:7%

1221%

FY 2024 FY 2025
Tier 2 MDA buffer, bps®

Sources:
Notes:

) CrediaBank L

3.

HSBC Malta disclosures.

These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS Measures.”
Based on Q2 2025 minimum capital requirements.

ROATE at 13% CET1 is calculated based on FY2025E RWAs of €2.2 bn (CrediaBank management estimates) and FY2025 CET1 ratio of 24.1%



Market CrediaBank HSBC Malta

Fully staffed organisation with committed employees
Employee average tenure evolution

Headcount (#) Focus on attracting and %, 2025 Average employee tenure, years
retaining highly skilled
people @ @
Female, 53%
1,468 14.7 14.5
] - -
- - Male,
2024 2025 47% 2024 2025
D Average age (years)

Employee turnover rate Employee breakdown by region Employee training
Total turnover rate, % %, 2025 Average training hours per employee (hours) 43k hours
Rest of in training
Greece, 15% in 2025
25.1% 45.8
Attica, 62% 32.0
6.0% Crete,
23%
2024 2025 2024 2025
Q Net turnover rate (%)% O % of employees trained

CrediaBank provides comprehensive employee well-being support, including a 24/7 counselling hotline, open “Cyber Talks”
sessions, a digital wellbeing library, and career guidance programs for employees’ children among other initiatives

ource: Company information as of FY 2025.

( CrediuBan i Excluding VES. 30



Market

CrediaBank HSBC Malta

Management

ESG principles integrated at the core of Credia Bank

Environment : reducing our footprint

towards net zero

%@ﬁ Financing Sustainability

€471m
$65m RES & Green Financing
Sustainability-Linked Loans (including RRF)
€27m €755m
RES Energy Storage Systems Total Loan Balance
Funding

New SME green product for PV
systems <500 kW

@ Operating Responsibly

Scope 1 & 2 emissions reduced - HQ relocation to efficient
buildings

Optimised branch network (In 2025, 15 mergers <1 km radius)
88% of fleet plug-in hybrid / electric

EV charging points across main premise

ul]ﬁ Next Steps for Greener Future

Renovating branches with HVAC, LED & energy
monitoring systems

Sourcing electricity from RES (GoO)

Exploring energy communities & new PV installations for
self-consumption

Source: Company information

) CrediaBank Notes: Asof December 2025, unless otherwise indicated.

Society: caring for our people,

clients and society

é Empowering our People

AR,
st
17% - 1 It"la:jce "
ucational Leaders Awards
Gender Pay Gap (2025)
*— Employee ESG Awareness Training —e
0,
1_<,°M 90% 20%
enior . )
Management Business & Risk All Employees

o)
]9 Fostering inclusion and wellbeing

New mental health & wellbeing employee empowerment program
in partnership with Hellas EAP

Broadened employee benefits and discounts on banking products,
corporate services and partner offerings

Introduced Children Excellence money Awards

Z@“ Giving back to society

Opened CrediaBank’s first “New experience” prototype branch, in
2 locations, Thessaloniki and Crete, fully accessible and
sustainability focused. Welcomed customers both with or without
appointments, reinforcing accessibility and inclusiveness

New Collaboration with “New Agriculture, New Generation” —
“Strategies for Local Products with Health Claims”

Masterclass on “Financial Literacy and Green Financing” to local
producers and farmers (following Agroanelixi program)

Governance: operating with transparency

and integrity

o)
o .
g'_'_'g 3 Strengthening our governance framework

o— Experienced and Well-Balanced Board of Directors —@

100% 42%
of Committee Independent Non-
Chairs are Executive Board
Independent Members

100%

Board Members
receive ESG training

ﬁl Promoting ethical and responsible conduct

ISO Certified

Whistleblowing and Antibribery & Corruption Practices

100%

Anti-Bribery & Corruption Training for Employees

0 incidents @

of Bribery & Corruption

@

= Transparency and global engagement

84% Carbon Footprint Report
ATHEX ESG Transparency Score Compliant with Greek Climate Law

1SO 14064 certified
@ CSR
=  HELLAS -

Member

ted Nations

g “FINANCE
¢ Glooal Compact UNEPINITIATIVE
Preparation to participate
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Market

projects

M&A & Disposals Integration & Operations Asset Quality

Agreer"n.ent for'the sale of merchant =, ,ronet
acquiring business and payments

partnership with Euronet(? Dec-25
Definitive agreement for acquisition =~ {XPwsec
of HSBC Malta for €200m®
Exclusive negotiations for the 7
potential acquisition of Pantelakis  PanTeLakis
Securities!®

Purchase of €90m performing residential
mortgage loan portfolio from UCI®)

Completion of the merger of Attica 288
PANCRETA BANK

Bank and Pancreta Bank

Acquisition of Cooperative Bank of ﬂ P
Central Macedonia by Pancreta Bank -
Dec-23

Acquisition of HSBC Greece AXp nsec

by Pancreta Bank

o))

CrediaBank

Digital transformation
aunch
Operational merger of Attica Bank -
Pancreta Bank
CrediaBank rebranding

Branch network rationalisation
initiation

Voluntary Exit Scheme (“VES”)

Transformational programme
launch to unlock synergies from the

merger with Pancreta Bank
Dec-24

Appointment of new top
management in Attica Bank

J

HSBC Malta

Track-record of successful execution of complex and strategic

¢.€0.5bn® Synthetic
Securitisation
of performing LC") &
SME and sale of CLNs
to Davidson Kempner
(‘DK")

DavidsonKempner Oct-25

¢.€3.6bn'®) NPE
Portfolios
Securitisation
and sale of the
subordinated notes to
DK

DavidsonKempner

¢.€0.2bn(® Synthetic
Securitisation of
performing LC”) & SME
and sale of Credit-
Linked Notes to DK

DavidsonKempner

Strategic Review Initiation
to strengthen capital markets
presence

€100m AT1/ €150m T2 Issuance
Debut in the subordinated capital
markets

€735m Share Capital Increase
with the participation of Hellenic
Financial Stability Fund® and
Thrivest Holdings

€473m Attica Bank Share Capital
Increase and entry of Thrivest
Holdings

€100m Pancreta Bank Share Capital
Increase led by Thrivest Holdings

Sources: CrediaBank disclosures.
Notes:

1.
O CrediaBank * Transa
including all necessary regulatory approvals.

3. No definitive agreement has been reached.

Subject to corporate approvals.

Transaction expected to be completed in Q1 2027 for HSBC Malta, subject to the fulfilment of a series of terms and conditions,

P NSOY P

Outstanding principal balance (as of 315t March 2025).
Union de Creditos Immobiliarios, S.A.E

Total Book Value.

Large Corporate.

Now Hellenic Corporation of Assets and Participations (HCAP).
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Market CrediaBank HSBC Malta
Well-seasoned leadership uniquely positioned to deliver synergies

and value creation for all stakeholders

3 o~ & (= |

Valerie Skoubas Evangelos Kanelis George Dimitra Vourna

Eleni Vrettou Nerie 0
Chief Executive Officer, Chief Financial Officer, Chief Strategy Officer Kouroumalos Chief Operating Officer
Board member Board member Chief Risk Officer

XpHsec  fyPiraeus
/A EUROBANK

,” Pl NATIONAL BANK .
raeus & orameE M Piraeus {Xprsec  fyPiraeus

)
‘amn | (=
S

Stylianos lliadis Konstantinos Christos lliopoulos Maria Grava Harris Mygdalis
Chief Retail Banking & Christodoulou Chief Structured Finance Chief International Officer & Chief Information & Digital
Wealth Management Officer Chief Corporate Banking Officer Chief of Staff Officer

Officer

! Piraeus M Piraeus .
ArPiracus J

O #of years in CrediaBank / # years of total experience E Previous experience

) CrediaBank 33



3. Our growth strategy

) CrediaBank




Our strategy to deliver strong sustainable growth and profitability

CrediaBank Group’s strategic pillars Long-term targets

( Mid-teens CAGR
STRONG Net loans() and total
@ @ @ @ GROWTH income growth y,
-
>€14bn
CHALLENGE THE SUPERCHARGE DIGITAL VALUE CREATION Net loans®
GREEK BANKING MALTA TRANSFORMATION THROUGH DIVERSIFIED = Z
MARKET AND SYNERGY TARGETED M&A REVENUE c.3.0%
REALISATION STREAMS NIM(23)
Y,
( Mid 30%s
MARKET- Recurring co§t—to—income
ratio® )
LEADING P
EFFICIENCY >€325m
Recurring net profit®
Y,
-
BALANCE >€1.9bn
SHEET Tangible book value®
OPTIMISATION ~ -
/i I >18%
B - Recurring RoTE®)
CAPITAL ( o
GENERATION >15.5%
) ) ) ) CET1 ratio )

Disclaimer:  This slide contain forward-looking statements of financial guidance for the long term. The assumptions upon which such guidance is based are inherently subject to significant uncertainties and actual results may differ, perhaps materially, from those anticipated. The
( CrediuBan Group prepared such guidance on the basis of management estimates and certain assumptions, some of which are outside of its control, that it believes to be reasonable, including the Group's business plan, management's observations of recent operating conditions, as 3 5
well as management's expectations for conditions and trends through the long term.
Notes: 2. Based on average total assets.
1. Excluding senior notes. 3. These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS Measures”.



(1) Favourable macro environment: Strong growth, sustained

investment inflows, and restored investment-grade status

Transformation & synergy M&A

The lowest in the
last decade ; 9.0%

2.0% 2.8%
Real GDP growth (2025E) HICP inflation rate (2025E) Unemployment rate (2025E)
[0/0)9)
A R
+ L] L L]
o B:a3 - E | 9t.5PtP o +€28bn
nvestment-gra gsoverelgn credi conomic sentiment indicator (vs. Al ) resamid
rating EU average)
—0
> +59
Fund €t6hORbRr: d NSRF ¢.€20bn Greek ‘dsf |YOY ty pri
unds across the an In travel receipts (9M’25) reek residential property price
programmes index
& & B

Sources: IMF, Europa, S&P and Moody’s report, Eurostat, Factset, Bank of Greece, European Investment Fund, BIS.

) CrediaBank
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Transformation & synergy M&A

growth, higher NIM and superior cost efficiency

Strong performing loan expansion...

Performing loan growth, YoY, %

11.8%

4.5% 2.3% 3.6%
] — [
9M 2025 9M 2025 9M 2025 9M 2025

-_—

E g 0O @

e -

Greecel? Spain? Italy(®5) EU@

...with interest margins above the European average...

Net interest income / Average total assets

2.5% \
2.1% 1.7%
9M 2025 9M 2025 9M 2025
P
= . O
- -
Greecel!) Spain? Italy®

1.3%

9M 2025

EU®@

(1)Greek banks are outperforming European peers with stronger loan

...combined with notable NPE reduction (from 48% in 2017)...
Gross NPE ratio, %

...and cost-disciplined management

Cost-to-income ratio, %

g \ 54%
2.9% 2.6% 44% 47%
: \ 37%
- - -
9M 2025 9M 2025 9M 2025 9M 2025 9M 2025 9M 2025 9M 2025 9M 2025
_— _—
= 2 0 @ 2 2 0 @
— - — -
Greecel? Spain®? Italy® EU@ Greecel) Spain? Italy® EU@
Sources: Company information, ECB Supervisory Banking Statistics, Factset, SNL as of 24.11.2025.
. Notes: For a definition of Non-IFRS Measures, see Glossary.
( CredluBunk 1. ' Includes Eutrobank, NBG, Piraeus, Alpha Bank. Y 4. ECB Supervisory Banking Statistics Q3’25 from 111 Significant EU Institutions. 37
2. Includes Unicaja, Sabadell, Santander, Caixabank, BBVA, Bankinter. 5. Excludes BPER and MPS due to inorganic growth.

3. Includes Banco BPM, UniCredit, Credem, Intesa Sanpaolo, BPER, MPS.




(1) Greek banking market is expanding, and CrediaBank is gaining

market share across all segments

Performing loans by credit institutions (€bn) .
CrediaBank’s market share
3.3%
1518 158.8 163.6 1.5% 1.7%
. 149.5 — CAGR ‘21-24
144.1 55 | 96 | sBs I
'
7.3 L Retail
27.1 1.0% 1.0%
27.5 _ Consumer [ ]
12.8
13.0
1.1% 1.1%
Mortgages [ ]
5.8 26.2 gag
9 I 1.3% 1.5%
— Wholesale 11.0% Shipping
SMEs I
Large 1.9% 2.2%
— corporates -
2021 2022 2023 2024 1H 2025
202 1H 202
H Large corporates m SMEs Shipping = Mortages ® Consumer H SBs 024 H 2025

Sources: Company information, Bank of Greece.

) CrediaBank
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Malta Transformation & synergy M&A

(1) SME segment demonstrates strong growth momentum and
remains underserved, representing compelling opportunity

SMEs are growing...

... while SME financing needs are still underserved
SME Gross Value Added(®) evolution (€bn)

% of SME that think access to finance is their #1 problem (2025)

€14% )

7%
5% 5%
-
2020 2021 2022 2023 2024 % @ ‘ '
-
O CrediaBank "t

Sources: Company information, European Commission, EU SME SAFE Survey.
1

(I

ross value added (GVA) represents the value of goods and services produced by SMESs less intermediat

sumption and reflects contribution to overall economic output.
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M&A

Asset management and insurance offer substantial untapped

growth potential

. . . . (1) . . .
ﬂ\let fee and commission income evolution Split of AuM vs. household deposits (2024) Insurance penetration (2024)
1,990 CAGR \
11% 2021-2024 46%
55
1,442 21 et
37% 3%

4 » @
& 17ﬂ
207 653 8%
@
2021 2024 N 4
H Corporate banking ‘ ' O £ N E O

IS

M Retail banking

Global markets & Asset management International activities

B NPE Management unit Others
J u AuM Deposits
v V
Greek banks have delivered a 11% CAGR in fee and . . . . Opportunity to lift income from insurance as
. . There is medium-term potential to continue , . .
commission income between 2021 and 2024, driven . . . . . Greece’s currently low insurance-penetration rate
S . . increasing AuMs given the share of savings in . . o
primarily by growth in corporate banking as well as . . f provides substantial headroom for premium growth
investment is low in Greece vs. the EU average
and broader product uptake

global markets and asset management activities

40

Sources: Company information, EFAMA, ECB, ECB Banking Supervision.

H Notes:
( CrediaBank 1. Split based on Greek banks, including Piraeus, NBG, Eurobank, Alpha Bank, and CrediaBank.
2. Technical reserves as % of GDP.



Malta Transformation & synergy

(1)Challenge the Greek banking market: CredlaBank’s strategic pillars

S .
Sl factories

Accelerate growth in {o} ‘ Rebuild retail presence 212 | Expand fee income
wholesale segment

0 Focus on fast-growing and 0 Focus on attractive SB and 0 Enhance wealth management
underserved SME segment affluent clients proposition

Develop personalised approach

Grow bancassurance
0 Tap into sectors of excellence 0 and re-engage inactive(? 0 busi
customers usiness
Strengthen RM coverage model Enhance product offering and Enter brokerage fee income
0 and streamline corporate credit 0 capture opportunities in re- 0 -
process performing loans market

____________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________

) CrediaBank ot 41

Customers with zero monthly transact tions.



Transformation & synergy M&A

@Differentiated Wholesale Banking proposition

Shipping and ASF include
loans to mainly SME clients

Segment overview Wholesale loans breakdown(®

Full-spectrum banking platform delivering
specialised products and tailored SME
solutions

Financing targeting mainly energy and

Shipping
7% Large

'SMES

31%

Financial and insurance activities
9%

G Large Clients with turnover >€60m with Asset & corporates Transport gzoe/rgy
. iali 0,
Corporates dedicated sector teams imcr:igm ‘- 9% ‘ )
(ASF) Hospitality
26% €3.8bn 11% €3.8bn

Commercial

13%
Construction Manufacturing
16% 18% ‘

Asset & . i Recategorisation from Corporate
.. infrastructure, as well as real estate, M&A Wholesale loans evolution by type (€m) Banking to Structured finance in
specialized . 2H'25 (€323m net effect)
: debt portfolios and cross-border .
L ET ] . 37% YoY (%)
transactions 3,810
3,561
3,274
2,778 2,989 1560 .
= 788 1,149 , 132%
Targeted, flexible financing solutions for 542
small and mid-sized shipping operators and
- pping op 2,236 2,351 AT e e
coastal shipping companies ’
Q42024 Q1 2025 Q2 2025 Q32025 Q4 2025E

Awarded “Shipping Financier of the Year” in 2025

ource:

O CrediaBank zwotes:

2.

Company information.

Data as of FY 2025.

Corporate Banking includes Large Corporates and SMEs, Structured finance includes Asset & Specialised finance and Shipping.

m Corporate Banking @

3. Received at Lloyd’s List Greek Shipping Awards.

)

= Structured finance

42



Strong client relationships enabled by deep sector expertise and a

targeted product offering

s o/w €1.3bn
- Proven depth across infrastructure, hospitality, tourism, energy, healthcare, real SME
Sector-specialised, P . . oSPIEallty, tour ey - €3.1bn
custom financing model estate, manufacturing, agri-food, services and shipping, enabling cash-flow-aligned, 0
& growth-phase-appropriate financing, beyond what systemics typically offer New disbursements in FY2025)
Special focus on “lower SMEs” (<€20m turnover) where needs are most ( o
Focus on high-impact . . c.73%
“ ” underserved; dedicated SME teams and 5 business centres across Greece enable -
lower SMEs' N . R ; R ] . Lower-SME originations out of
rapid, relationship-led coverage with sector-trained RMs and regular on-site visits SME new lending )
. . (
Fast decision-making and flexible structuring give a clear edge on complex or h
Rapid time-to-money time-sensitive cases, supported by a structured 3-step process that can issue a term 1 mont
sheet within one week Time-to-money J
s o/w 32 SME
. . Disciplined pricing and selective growth underpin bespoke solutions; a partnershi Rivs
Value-creation driven P pricing al Ve grov P P > ap P >58
— model (not transactional lending) drives cross-sell across the franchise and
gy prioritises profitability over balance-sheet expansion Wholesale banking RMs )
hened lend def dad h h th f (
ren n nding, tr inan n visor r integration of HSB
Enhanced international :/It Tt gthene t.e I.g,: ,a e. 2 | cej | Z | 50 gtt oug dt el ts.g a% ot © t.S ¢ | 5
capabilities alta, supporting clients’ regional and global ambitions and unlocking internationa Dedicated business centres in
growth for Greek SMEs select locations )

O CrediaBank Source: Company information. 43

Note: All information as of December 2025 unless otherwise indicated
1. Average as of FY 2025



How we are going to accelerate growth in the wholesale segment

in Greece

Tactical initiatives Key elements

e e eeeeeeeeceeeeeceeceeteeneeneeneeteenaennenaacaacaccaceaceaeeaeceecaecaceaccecceacnaceacascesceacescccccsccccsccacnnnnn . p

Focus on underserved
SME segment

Tap into sectors of
excellence

Further strengthen RM
coverage model

[

Streamline corporate
credit process

() CrediaBank Note:

1. Management belief.

Focus on fast-growing SME segment, which is underserved by systemic banks(®
Offer tailored industry-specific products and packages to meet SMEs needs
Outperform competitors in speed and flexibility

Further penetrate large corporate segment by building sectors of excellence
(Hospitality, CRE, Shipping, Energy, Infrastructure)

Develop cross-selling strategies by leveraging on wholesale relationships to
drive fee income and cross fertilization into Retail/Private Banking

Elevate the RM role from product distribution to strategic business support,
positioning RMs as a core differentiation lever

Prioritise enhanced CRM tools by introducing dedicated product specialists and
SME-focused business centres for high-value interactions

Boost front line productivity by enhancing credit assessment engine for
corporates and SMEs through digitalisation (e.g. decision automation)

M&A

Key objectives

Consolidate SME segment
\/ coverage (especially
smaller SMEs)

\/ Product cross-selling

Strengthen large
\/ corporate segment

presence

Develop RM relationships
with core target customer
segments

Improve credit process
efficiency

N
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@Elevating retail & affluent banking
| Keyretailbusinessstatistics |

Transformation & synergy M&A

Retail loans breakdown by type (FY 2025)

4 (1) 4 4 Credit cards
c.6% Consumer 3%
@ Net credit % €4.1bn(2) O‘—T—? +20k 9% ’
= : Deposits o Onboardings in
expansion FY 2025
market share Y, Y,
Small business Mortgages
p - ~ 28% 60%
8&& ¢.350k3) B= €10k & €100k
Aeive QEEmES ——1 Avg. consumer = Avg. mortgage
loan ticket disbursement
J J
/ Key focus areas Bespoke product characteristics
e N N N 360° products

a2 = Bl

O CrediaBank ..
2.

Individuals & Affluent Self-employed Branches, digital,
\ L ) | third-party partners |
4 N\ [~ N\ [~ a 2\
= - o
Deposits & Lending Wealth & Payments Customer experience
\ )L )\ &Modernisation
Sources: Company information, Bank of Greece.

Notes:

Based on the FY 2025 net credit expansion. Calculation based on Bank of Greece data.
Data as of FY 2025, excluding public sector.

3. Based on FY 2025 data.

A fully integrated, end-to-end ecosystem guiding new home buyers
through every step of their journey (from marketplace discovery to bundled
ancillary services).

Open architecture

Flexible and customer-first investment & bancassurance platform
delivering personalised solutions at competitive pricing through an
open-architecture product universe.

Innovative products
Exclusive offerings (including unit-linked solutions and POS-transaction
fraud insurance) designed to enhance protection and drive value. y

Relates to new booked in FY 2025. 45



D Greece 3 ot e ———— s
Targeted segmentation with differentiated service models and

further upside from re-activating currently inactive customers
/ SBs No inactive * Sales manager and access to CrediaConnect are provided on top of a relationship manager \
customers - == e Personalised, priority service across all channels, enhanced with rewards and branded experiences

Customised business cards and SME packaged solutions, complementing special pricing

*  Access to a relationship manager and to all serviced channels / rewards depending on the relationship
wid Sapphire e Full product offering, branded business cards, and special pricing
* Relationship-based empowerment

e Customers that typically execute simple transactions and offered off-the-shelf & bundled products

\ e CrediaBank uses trainings, and advisory from partners to empower this segment

ﬁndivid uals
e Infinity
B Upper
Mass
e Individual clients with balances of <€20k

244k / 467k »  Comprehensive offering across deposits, mutual funds (8 foreign / 4 Greek
partners), IPOs, lending, cards, bancassurance, and transaction banking

*  Premium segment targeting €500k+ balance customers

e Expert RMs, exclusive and bespoke solutions (dedicated credit cards, Lombard lending,
alternative investments) , delivering a fully tailored client experience

e Tailored deposit pricing, advisory services, mutual funds, access to IPOs at preferential
terms, and loans/cards with fee waivers and lower FX and transfer fees

* Individual customers with balances between €20k and €60k

* Shares the same product offering as the Mass segment

Totals include Public sector (2k / 1k)
and 323k inactive customers

e Affluent clients with >€60k balances |

879k 1.2m 1
Inactive customers Total customers J .

O CrediaBank o

As of FY 2025. 46



Transformation & synergy M&A

Succeeding in Small Business banking through time-to-yes and

tailored services

How we position in the Small Business market Key metrics
o 76% isti
Human-to-Human model: direct, barrier-free access to branches and RMs — a CJ;T,::: "8
Growth partner for contrast to the centralised, appointment-driven approach of competitors €146m
Small Businesses Enlarged product offering — covering EU and sovereign subsidy programmes (e.g. 3 e clisrsamemE®
RRF, Leader) Y,
Specialised advisory- Small Business RM as a differentiation lever, with lifecycle-driven SB relationship 6%
. . . . . : . C.0/
driven relationship managers trained through the Credia Business Academy — a rigorous, dual-track Market share i
. .. arket share in new
management capability and training platform disbursements® y
. - . . . (
Targeted segmentation Robust, multi-dimensional segmentation framework (size, engagement,
with differentiated complexity, sector relevance), enabling focused resource allocation and superior €0-2bn
service models value delivery SB customer loans!!
J
Enhanced service CrediaBank delivers a differentiated, premium service model for higher end
model for top-tier customers —beyond the uniform, one-size-fits-all SB propositions offered by >42k
customers competitors Active SB customers(!
J
. . . . (
Customer Expected strengthened cross-border lending, trade finance and advisory services 85
through the integration of HSBC Malta, supporting clients with regional and global >
empowerment ambitions SB banking RMs(®
J

ource: Company information.

O CrediaBank Esoces: -

Based on FY 2025 data.
2. Based on FY 2025 loan disbursements from physical branches only. Calculations based on Bank of Greece data.



@How we are going to rebuild our retail presence in Greece

Tactical initiatives Key elements Key objectives

New customer *  Focus on fast-growing and underserved SB segment and affluent clients :
acquisition with ! « Devel ified isition strat d depl integrated multi-ch | . )
q : evelop unified acquisition strategy and deploy an integrated multi-channe Re-build retail segment
focus on SBs, affluent P : model that balances physical presence with strengthened digital capabilities
D|:| i : through focus on fast-
O : : .
eeeeeeeeeereereseeeeeeeeeteeeteteetteteetietiaataaaaaaaanrraaraara—ettetttateeaeeeeeeeetiesiesaaasasaaaaasssrsrrrrnnrrrnree? g growing SB and affluent
clients
Re-activate inactive i+ Re-activate >800k inactive retail customers'!) through targeted, data-driven :
customers campaigns — significantly cheaper than acquisition of new customers Monetise significant
: \/ inactive retail customer

i + Refinance borrowers currently served by other banks, assuming all original :
w : terms, obligations, and collateral base

Segment-spe(':ific i+ Expand retail presence through enhanced product offering that suits a wider :
product offering range of retail segments, meeting a diversified set of customer needs \/ Enhance product offering
/M i * Focus on mass mortgage market offering by upgrading the product catalogue :

Develop personalised

Customer-centric i + Develop data-driven personalised service model for retail customers with . i .
digital retail banking

approach digital access to CrediaBank’s products

@ * Dedicated RM to specific client segments (e.g. affluent)
i ¢ Revamp branches and strengthen digital channel

Note:

. 1. As of D ber 2025.
O CrediaBank * o December 48



D Greece 3 ot e ———— s
Re-performing loans — A scalable growth opportunity

e Greek RPL market (in €bn) Track record and pipeline

* Galene: Won a competitive process for a €90m PE portfolio of residential mortgage. Reached an

c.70 “Qverall, loans amounting to €15-20b agreement with Davidson Kempner (DK) to acquire, at a pre-agreed price, any loans of their perimeter
could return to normal within just a that will reperform
few, 3 or 4, years”

Executive Chairman Do-value Greece

* Giza: CrediaBank is expected to provide senior financing €45m to Fortress (preferred bidder) for the
c.15-20 acquisition of the notes, keeping the right of first offer, where allowed

* Jewel: +€60m mortgage re-performing portfolio expected to be acquired by CrediaBank (bilateral
Currently under Exp. to re-enter the process in progress)
servicers’ management market in next 3-4y

CrediaBank competitive advantage!) Building an ‘RPL platform’
v" Deep on-the-ground engagement with key local (
D

servicers (Cepal, doValue), driving immediate @ =7
°v & =%
Operational

execution readiness
v" Demonstrated performance edge with a proven PL Origination pipeline Structured sourcing Disciplined asset
readiness & speed

track record (Galene) and active participation across expansion framework selection
RPL opportunities

v" Management focused on scaling RPLs, fully aligned
with CrediaBank’s ambition to capture greater % @
market share.

v Clear first-mover advantage reinforced by the limited Revenue upside & Lucrative Warehouse
activity of systemic banks in the re-performing client monetisation opportunity platform

loans space

Source: Company information.

O CrediaBank 49

Management belief.



Malta Transformation & synergy M&A

T
@A modern, open architecture wealth and bancassurance platform

Wealth management — Product offering Bancassurance — Product offering

v" Comprehensive product suite spanning mutual funds and the full spectrum of Dedicated in-house insurance distributor via Credia Group Insurance Agency,
fixed-income instruments fully owned and operating since 2005
v Personalised and advisor-led financial planning delivering bespoke v' Open-architecture, expert-led insurance offering, combining broad
guidance to affluent clients (Cobalt) through a dedicated team of multi-insurer product access with tailored solutions delivered by in-house
wealth-management professionals specialists and brokerage partners
v Strengthened and scaled franchise enhanced by the Pancreta merger and V' Revamped 2025 bancassurance model with an expanded product suite,
the added capabilities from the prior acquisition of HSBC Greece’s improved sales processes, and selective partnerships/acquisitions to grow
wealth-management operations the customer base
v Fully open-architecture wealth platform offering a wide, diversified product v' Market shares'): Life (1%), General (3%), Total (1%)
universe designed to meet every client profile and need Exclusive products such as customised unit-linked product & POS products
Wealth management — Key metrics Bancassurance — Net premiums by type
Q/ S;('O = Car
- I\J @ @) 9% Unit-linked
CAR. 21%
€832m (+10% YoY) @ €532m (+14% YoY) (V) >250 9%
AuM Mutual funds Products®?
J J J Sureties/
Ve Ve @ Ve Guaranties
Qd_) Qd) 13% Property
rr [ll]LO rr) 21%
¢.20,000 c.1,000 60 L%
Affluent clients? High Net Worth clients® Relationship managers® ) General liability
J J J 13%

Source: Company information.
Notes:
H 1 As of FY 2025.
O CrediaBank ; e of O 2025, 50
3. Construction All Risks Insurance.
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@How we are going to further expand fee income factories in Greece

Tactical initiatives Key elements Key objectives

Enhance wealth * Enhance Wealth Management proposition with focus on affluent clients :
manag(::r.nent o ! « Leverage HSBC Malta’s expertise in Wealth Management : Diversify reyenue st-reams
propositions |:|'_|_||:| il i« Cross-sell to existing “Cobalt” retail clients away from interest income
e Broking platform for premium customers, offering an offshore proposition for
Greek clients .
Grow bancassurance :: : . .
busin : o ) ) . : Acquire sectorial
usiness . Eaplta|.|se on reta.|| sbegrgient gtxhpanai)n to c)ross-sell insurance products (e.g. ‘/ competences offered by
/f;, ouse insurance in bundle with mortgages HSBC Malta

i ¢ Leverage HSBC Malta expertise in Insurance :
Enter brokerage Expand offerings to clients
and ECM™ market i+ Become aleading player in the Greek brokerage and ECM(") market : \/ and enter new product

» The company is at the due diligence stage(? with Pantelakis Securities to markets

w : acquire 70% stake in the company :

Notes:
. 1 Equity Capital Markets.
( CredluBan 2. CrediaBank is in exclusive discussions, but no definitive agreement has been signed. 5 1



W i s
@HSBC Malta: The second largest local player by total assets with 24%

market share and well diversified business model

Key Financials (FY 2025)

d i 2 ' ' !
v 2M Largest Bank in Malta with 24% market share by = ! €8.2bn ! €2.8bn ’@‘ ! €6.5bn
total assets as of 2024 [ ! ) ' ) & ! :
= 1 Total assets i Customer loans 5] 1 Deposits
v Universal banking offering towards retail, SME, s
i ' . s
corporate clients ! €0.6bn /sl A 1 24.1% <§\)‘; P 2.4%
v' Complementary fee franchises with wealth, asset i Equity \b i CET 1ratio — ! NPE ratio
management and insurance proposition =
v’ Attractive financial profile low cost of funding, healthy @ i ¢.0.4% ® i €72m 1 19.1%
asset quality and robust capital position Y i Cost of funds <=1 1 Netincome i ROATE@13% CET1%

1 2 Gross Loans by Products, FY 2025 Weath e Key Offering
Other *  Mortgages
Viet '.G Commercial Personal €2.0bn €143m o Consumer Loans
ictoria Gozo Branches . 15% Banking Loans® Revenue® *  Deposits and savings
Commercial ) *  Payments and FX
Real Estate ¥ @ 3 S & ,,,,,,,,,,), ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
9 Y4 ) .
% . Corporate Key Offering
€2.8bn and €08bn €76m : éj;iixggzr;d Trade Finance
e S gement
Swiegi ‘ Institutional Loans®@ Revenue(? « Global Markets
Mosta @ Gz.ira @ Sliema First Lien Banking )+ FX Structured Finance

L o T Gy 0 2R~ N— .
Blrklrkara.. @ Valletta Other Personal Residential
() i i Mortgages S B m
Qormi @Paola Lending

1
1
Rabat 65% !
I 6% ° . i .
@ Zejtun #2 Asset Manager by assets in Malta®® ' #2 Insurer by GWP in Malta®®
® 1
i
i . B, !
Zurrieq [ >€1.0Bn auv (incl. Distribution)? J ! [ €55m cwro ]
Sources: HSBC Malta disclosures, CrediaBank Information, MFSA Malta
Notes: For a definition of Non-IFRS Measures, see Glossary.
B 1 Based on average tangible equity where excess capital over 13% CET1 s subtracted. Calculated based on FY2025E RWAs of €2.2 bn (CrediaBank management estimate) and FY2025 CET1 ratio of 24.1%
O CrediaBank e B tangible eaulty P f ¢ ) 52

3. As of FY2024



Transformation & synergy M&A

(2)Service-driven economy with strong growth, fiscal discipline,
robust labour and corporate trends, and attractive demographics

Maltese economy at a glance

1 1
1 1
ﬁﬁ I I 8
: :
1 1
Real GDP growth of : Inflation rate of : Unemployment rate of
3.9% (2025E) : 2.2% (2025E) : 2.5% (2025E)
1 1 y
1 1
1 1
1 1
g7 : o :
1 1
1 1
Economic Sentiment Indicator +22p.p. | Current account surplus of : Low public debt to GDP of 57%
vs. EU average (2024) . 5.1% of GDP (2025E) : well below EU average (2025E)
: : v
1 1
1 1
— 1 A\ 1
@ : i : ‘ad
1 1
1 1
' High household wealth of €504k vs EU | | Growing population with attractive
o . . 1 1
{ Strong Sovereign Credit Rating (A+, AZ)J : { avg. of €162k (Jun-25) : T
1 1 J
1 1

Sources: IMF, Eurostat, World Bank, ECB, Moody’s, Fitch, S&P

) CrediaBank 53



Greece

The top 3 banks control most of the Maltese market...

Market share by total assets, FY2024, %

15.1 7.7 4.1 14 1.4
47%
Top 3 Banks:
84% market
share
24%
13%
4% 4%
- I |
TP Hsee e
Peer 1 Peer 2 Peer 3 Peer 4

Total assets (€bn)

...together with growing household and corporate deposits...

Market share by customer deposits?, FY2024, %

12.8 6.2 3.7 1.2 1.1
31%
15%

9%

3% 3%
. .
Peer 1 P Hssc o Peer 2 Peer 4 Peer 3
Total deposits (€bn)

Sources: Central Bank of Malta and HSBC Malta 2024 Annual Report, Peers’ disclosurest.
Notes:
H 1.
O CrediaBank ;

HSBC Malta’s peers include APS Bank, Bank of Valleta, BNF Bank, Lombard Bank Malta.
Totals include loans and deposits to both residents and non-residents of Malta

Transformation & synergy M&A

(2)Highly concentrated market with limited competition where top 3
banks controlled 84% market share by total assets in FY2024

at is characterised by mortgage dominated retail loans and

robust corporate lending...
Market share by gross loans?), FY2024, %
6.8 3.0 2.9 1.0 0.9
33%

15% 14%
- 5% 4%
[ [ ]
Peer1 Peer2 A emac v Peer 4 Peer 3

Total Loans (€bn)

and dispersion in profitability

Return on Equity, FY2024, %
17.5%
16.5%
8.8%
. = =
P s sk Peer 1 Peer 4 Peer 2 Peer 3

54



Greece

Transformation & synergy M&A

(2)Underserved SMEs, insurance and asset management represent

significant untapped potential in Malta

SMEs are growing...
SME Gross Value Added evolution , €bn

CAGR 2020,25 14%
2020 2021 2022 2023 2024 2025

... while SME financing needs still underserved

% of SMEs that think access to finance is their #1 problem (2025)

10%

7%

Headroom for growth in insurance penetration

Technical reserves as % of GDP, 2024

Majority of household assets in deposits

Household assets by type, 2024

Low insurance .
. ® Medium-term
penetration, 31% )
especially given e
0, . o
o 65% continue shifting
majority of A
. . asset allocation
insurance business away from
. . w
is focused on risks de yos its
. i
outside of Malta P
. m Other Assets (e.g. Stocks, bonds, funds, insurance) Deposits
Source: Company information, European Commission, EU SME SAFE Survey, National Statistics Office of Malta (NSO), EFAMA, ECB, Eurostat
55

O CrediaBank

Reflects the net contribution of a business to the economy and is equivalent to the combined Gross operating surplus and Employee benefits expense per NSO definition.



Greece Transformation & synergy M&A

(2)Supercharge Malta: HSBC Malta’s strategic pillars

Unlock commercial {o} ‘ Accelerate personal VJ. | Reshape internal
banking banking and fee income processes
factories
_to- (1) ime-
Leverage CrediaBank’s expertise Make retail offering more Reduce cost-to serve. . and time
0 . . 0 - . 0 to-serve, launch of digital
in corporate lending competitive, develop SB offering channels
Cross-sell and launch new Replace offshore costs with
Grow SME segment . o
0 W g 0 insurance products 0 inshore
Digitali .
0 e R e ST 0 Grow wealth and.asset 0 igitalise onboarding, KYC, and
management business other processes

____________________________________________________________________________________________________________________________

:' v Supercharging Malta across segments by switching from “run-off” to “active growth” mode, leveraging CrediaBank’s RM-centric model
: and cross-selling, re-leveraging balance sheet, and re-shaping internal processes

O CrediaBank

Total cost of acquiring, onboarding, and servicing a customer.



Greece

Transformation & synergy M&A

How we are going to unlock commercial banking in Malta

Customer
base

Market
segments

Cost and

time-to-
serve

Tactical initiatives

Key elements

Key objectives

Value enhancers

1
1
1
1
1
1
1

Strengtl:en * Leverage CrediaBank’s expertise in corporate lending, including shipping
corporate .
p. . , . Further client base
lending * Develop SME segment through CrediaBank’s RM-centric model expansion
@3 * Enhance the granularity of the commercial portfolio and related funding
Enter
underserved * Explore growth opportunities in underserved segments holding significant
sectors upside potential, such as Accomodation, Food and Real Estate (see next page) \/ Market share growth
/DI:I * Consider cross-border lending for diversification beyond the Maltese market
o
Credit
assessment Optimise and reduce cost-
d * Speed up credit assessments through digitalisation and shifting operations torjserve and time-to-
pro'ce . ur?s to the local team — optimising both cost-to-serve and time-to-serve
optimisation serve
e .
0 OCETIUEE Gl SIS T Create a reliable CRM system to serve :
%\ = additional sectors (e.g. Food & Develop industry-specific packages . 1
. . all business customers \
~—" Accommodation, Real Estate & Construction) N— 1
/7

___________________________________________________________________________________________________________________________

) CrediaBank



Greece Transformation & synergy M&A

@Signiﬁcant upside from focusing on underserved segments

HSBC Malta Gross

Maltese Gross Loans Market (€m) Loans Market (€m)

Households

Underpenetrated segments

8.2%

Non-financial corporations

Real estate activities 2.8%

Construction

Wholesale & retail trade,
repairs

Accommodation, food
services and activities

4.9%

c.5% “

Current HSBC market share

Transport, storage,
Information & communication
Manufacturing 243 lao  Ciesw ) | 00000 SRR
) By strategically focusing on these
Other - 2,348 . 451 sectors, HSBC Malta could lift its
current share in these sectors to its
market average (c.17.5%), unlocking
Total >€400m in new lending(?)
Underpenetrated segments c.5%
Source: National Statistics Office.
( CredluBank ?.Ote. ii‘li::soglzg(rijclij(r:f Izionzasncial and insurance activities, Other Non-Financial activities and Extra-Territorial Bodies and Organisations. 58

2. Management belief.



Greece Transformation & synergy M&A

How we are going to accelerate personal banking and fee income
factories in Malta

Area Tactical initiatives Key elements Key objectives

Make retail offering i < Focus on growing mortgages market, updating product proposition and offering loans / Recover market share in retail
more competitive to first-time borrowers mortgages
@ ¢ Develop SB offering
Retail i . / Grow SB segment
Introduction of i« Penetrate further the retail market through digital platform
digital channels *  Facilitate access to personal loans Attract underserved client
ey ¢ Shorten the credit assessment phase and improve customer experience H segments and improve efficiency
Cross-selling to new :
retail customers / Increase fee income streams
Insurance .
New products and  : . Monitor developments in general insurance and launch new products for retirement, : / o )
channels investments and protection Strengthen distribution capacity
7 *  Leverage existing distribution channels and introduce new digital ones
Wealth & Build on existing i+ Leverage HSBC Malta’s strong cross-selling network to unlock synergies across Expand product offering and
Asset synergies @ : business lines client base
Management : + Favorable regulatory and tax environment to attract Greek and international clients L )
Value enhancers
'z '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ~
i . s Digital platform Al-enhanced Youth and
' '3 Increased product %7 | Market campaign on simplified, faster pCy ) DiBlaAlP A ™ .
Ng2S flexibility Eﬁ new mortgages lending processes @Id UL LG LR By I Sl
VN N— ~—"interactions ~—" services ~—" packages

) CrediaBank 59
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W oo s
@How we are going to reshape internal processes in Malta

Area Key actions to be implemented Key objectives

T — ., .
o ¢ Facilitate access to mortgage lending and personal loans through online platforms :
. : . . . S . i | v Atract underserved customer segments (e.g.
Lending i+ Grow unsecured lending through introduction of digital journeys for new credit cards under 305)
: and personal loan sales
\ J
1 e : N
Wealth i Establish trading platform for wealth management i | v Create a more attractive wealth management
Products Management  : . Tailor investment solutions through automatic, personalised solution construction product offering
. AN v
i+ Enhance the HSBC Malta app with richer features v’ Boost customer satisfaction and loyalty
Payments :
* Introduce mobile pay, digital wallet and merchant acquiring v Increased access to retail funding
Y,
(0 - (v No branch visits required for onboardi )
. i« Streamline onboarding with digital ID verification, faster setup, minimal manual steps, : o branc VIS.I > required for onboarding
Onboarding - . i | v Lower operational costs and reduced
: and improved data quality .
: FTE requirement
. . v,
Q: )
. KYCL i« Digitalise of KYC system to streamline customer assessment by ensuring accurate and Reduce operational and compliance risks
Operations : timely client identification : )
: Cost-saving enabler
(. A
e N
CRM * Develop of a robust CRM system, enabling personalised client interactions and v Increase retention and revenue per customer
strengthening customer relationships i | v/ Boost cross-selling potential
........................................................................................................................................................... AN J
A
g ~
: v Digitalisation as engine to unlock HSBC Malta’s full potential in operations and client engagement |
N e e e e e e e e e e e e e e e e e e e e e e e e o o o o  — — — — — — — — — — — — — — — — — — — — — — — — 7
() CrediaBank ?_me: Know Your Custorner. o0



Greece Malta M&A

(3)Transformation programme in motion for the next phase

Digital transformation — Strategic pillars KPIs and targets

Vs

1 @ Accelerated time-to-market with a unified /I\ > 20% Increase in digital adoption
omnichannel platform

[
2 | @d Data-driven, cloud-first organisation e
o /I\ 28-12% Increase in productivity (per FTE)
QF/NO Holistic, sustainable transformation J

Culture of continuous improvement
P ‘I/ 210-15 % Reduction of processes cycle time

Establish a mobile-first, digital-by—design experience

5 |

>5— 0 Reduction of process operating cost
Value realisation & impact measurement \I/ 25-10 % P P 8

W& 1 ro

\I/ 215-20% Reduction in manual tasks / automation
>€60m 80+ J
Investment programme 2026- Experienced tech team (
2028E members \I/ >10% Reduction in decision-making lead time

/ J J

) CrediaBank 61




Malt

(3)Evolving digital frz:;nework toﬂ support and improve CrediaBank’s

J1IRN

opera tions
Human-to-
( Credia Bank Mobile-first, human service
digital-by-design enablement
= L3 &
O,
Pz “Of 10,
o B
ot e
ol A
Omnichannel Customer-centric
experience product delivery
(customer arena)

)

) CrediaBank

M&A

Seamless and
intuitive customer Ecosystems and
journeys marketplaces

Q
@5%@\

Data-driven Embedded
personalisation finance

62



Greece Malta M&A

(3)Accelerating a fully digital, omnichannel banking experience across
services, payments, cards, and branches

Digital services:

Digital customer onboarding and setup, account re-
activation and profile updates, enhanced digital alerts,
access to e-statements and payments journeys

- -
o) @
>70% >56%

penetration among active activity rate among
customers registered users(?

Payments and securities:

Strengthened transfer controls, broader payment

execution options and enhanced IRIS payment

experience

D- . I Digital product and transactions:

lglta Expanded digital self-service, holistic visibility of
financial information, online application to
banking products, and monitoring of merchant
transactions

c.12m >€6bn

time deposits created transaction value
digitally in less than

amonth J J

capabilities

Wallet and card digitalisation:

Full support of Apple Pay / Google Pay / Garmin
Pay, including manual and in-app provisioning and
a PIN reminder functionality

GPay 48

) CrediaBank

Digital enablement extended to the branch
network: Modernised customer identification & 2
servicing (e.g. e-GOV KYC), upgraded branch «f
infrastructure, enhanced accessibility and inclusion

GARMIN PAY

Source: Company information.

() Credichnk ll\l.ote: All information as of FY 2025 63

Users with at least one monetary transaction per month.



Greece Malta M&A

(3) Next-generation distribution channel engine

A

ﬂ Offers digital financial services through

K/ Remodeling the branch network towards v In 2025, CrediaBank introduced loan-

New Concept Banking Branches to provide
personalized service and digital self-
service options

* Branch network supported by
Insurance Sales Coaches Team to provide
ongoing training and daily support to

CrediaBank e-Banking and CrediaBank
m-Banking (mobile application)

v In 2025, launched IRIS e-Commerce, a QR
Code payments solution to facilitate
online purchases directly through e-

origination through referrals from third-
parties, which manage customer
onboarding, documentation and
application submission

v One-stop-shop for mortgage co-funded

loans through partnerships with a web
platform for property, RE® company and

electricity provider, to offer a total solution

g

nnnn
e a8

e

branch officers / banking J

Integrated payment services

supported by

() CrediaBank

O Cril:lliaBank - / .' Pay

Construction el esEfE Credit

>230k digital clients companies brokers (co- intermediaries
funded loans)

New branch design

\

G Pay

T GARMIN PAY”

/ Collaboration with one of the most
Source: Company information. dominant aluminium companies in Greece

() CrediuBunk 11\1.0(61 Real Estate. 64




Greece

Malta

M&A

(3)Significant value creation from realisation of synergies

Complementary strengths lead to significant synergy potential

—() CrediaBank

Strong expertise in corporate lending;
RM-centric model

Untapped potential in fee
income generating factories

Superior origination speed
(11% market share in new business)(%.2)

Significant investment in digital
transformation and IT infrastructure

4P HsBc|Mala

Mostly retail business; very low risk appetite
historically with ample white space

Established wealth management
and bancassurance franchises

Excess liquidity with low cost of funding
(c.€6bn deposits?); c.0.4% cost of funds®)

Significant HSBC Group costs, offshore team
members

—) CrediaBank Group—

Leveraging best practices / focus on
underserved segments
(circa €0.4bn of loans potential only from the
underserved segments in Malta®®)

Cross-selling at fee income level

e Funding synergies / liquidity
to fund growth

Cost synergies from replacing
o HSBC Group costs
(at least half of €40m total charges p.a. by removing
layering and mark up)

Large and growing Robust capital position e . ..
) Stronger capital position

addressable market (24.1% CET1 ratio®) 3 pital p
2 ‘I
I . . . . . . . . . o . .
i CrediaBank team has extensive track-record of successful execution and integration of transformational and bolt-on transactions with significant synergy realisation |
! 7
O CrediaBank | . Management e, 65

Refers to net credit expansion.
2. As of FY2025.



Greece Malta Transformation

(a)Further upside potential from bolt-on M&A

0 Well-thought approach to M&A opportunities

O CrediaBank

Screen and identity

Execution risk

CrediaBank is in exclusive discussions, but no definitive agreement has been signed.

0 Solid track-record

®
Transformational and bolt-on
acquisitions to strengthen positions
in Greece

4X P sac ﬂ g, 200
Greece MAKEAONIAT PANCRETA BANK

)

®

Geographical expansion

X Hsec

Malta

©

Strategic partnerships

Zuronet

0 Current focus areas
) 3

PANTELAKIS

SECURITIES 5.A.

Leading brokerage house in Greece

e Current status: Due diligence®

* Expected signing & closing: 2026

* Rationale: Increase fee income;
become leading player in Greek

brokerage and ECM market and
expand the offering into Malta /

@

Potential bolt-on M&A to
strengthen fee income, e.g. in
insurance, wealth and asset
management, etc.

)
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4. Pro forma combined financials and outlook

) CrediaBank




Methodology — Pro forma combined FY 2025 financials

Key assumptions

Consolidation date January 1, 2025 HSBC Malta stake @70.03%

O

The acquisition method is applied in the consolidation of the two entities using a line-by-line approach

v" Full consolidation is assumed starting from 1 January 2025

v No intragroup items or eliminations are assumed in the combined figures

v No equity investments in HSBC Malta, and no dividends from HSBC Malta are recognised in CrediaBank’s individual balance sheet

v The consolidated equity includes negative goodwill (badwill) of €0.2bn arising from the transaction, as well as retained earnings from HSBC Malta’s
net profits attributable to CrediaBank and other equity constituent items for the period 1/1-31/12/2025, based on CrediaBank’s share stake

v Transaction assumptions:
v" Purchase price for the 70.03% stake in HSBC Malta: €0.2bn

V" Badwill arising from the Transaction is determined based on HSBC Malta’s 2024 equity: €0.2bn

o Note: The following slides contain certain unaudited pro forma combined FY 2025 financial information, which is based on the FY 2025 financial results of the Group and the HSBC Malta Group and the Company’s current estimates of, and good faith assumptions regarding,

O CrediaBank adjustments arising from the Acquisition. The unaudited pro forma combined FY 2025 financial information is for informational purposes only and does not purport to represent or to be indicative of the consolidated financial position or consolidated results of operations
that the Combined CrediaBank Group would have reported had the Acquisition been completed as of the dates presented, and is not, and should not be taken as, representative of the Combined CrediaBank Group’s future consolidated financial position or results of
operations, nor does it purport to project the Combined CrediaBank Group’s financial position as of any future date or results of operations for any future period and should not be used for such purpose.

68



Significantly larger scale

/Net loans (€bn)

7.2

ﬁl’ otal assets (€bn)

-

( 49.6%

S——=-

8.2

36.5%
4.4
0,
12.5% 3.5
3.2 7.5
CrediaBank  CrediaBank  HSBC Malta Pro forma CrediaBank  CrediaBank  HSBC Malta Pro forma
FY 2024 Fv 20251 FY 2025 combined FY 2024 FY 2025 FY 2025 combined
FY 2025") FY 2025°
Represents contribution of HSBC Malta to pro forma combined FY 2025
i:::ttl:s?: gg:s:::cilri?:;r:::foor:ma combined FY 2025 financial information is based on the FY 2025 financial results of the Group and the HSBC Malta Group and the Company’s current estimates of, and good faith assumptions regarding, adjustments arising from the Acquisition.

) CrediaBank

See Slide 68 and "Disclaimer" for further information. See "Disclaimer" for a discussion of the comparability of the Group’s 2024 and 2025 financial information.

Excluding senior notes.

Adjusted for €200m price paid for 70.03% in HSBC Malta.

ﬁ)eposits (€bn)




Solid top-line growth

/Net interest income (NII) (€m)

ﬁ\let fee & commission income (€m)

( 36.4%

S——=-

Gecurring total income (€m)

=
N

( 49.3%

Se—=-

219

445

37
226
142
19
CrediaBank CrediaBank HSBC Malta Pro forma CrediaBank CrediaBank HSBC Malta Pro forma CrediaBank CrediaBank HSBC Malta Pro forma
FY 2024 FY 2025 FY 2025 combined FY 2024 FY 2025 FY 2025 combined FY 2024 FY 2025 FY 2025 combined
FY 2025 FY 2025 FY 2025
Represents contribution of HSBC Malta to pro forma combined FY 2025
Source: Company information.
() CrediGBdnk Note: The unaudited pro forma combined FY 2025 financial iniormatior{ is based on the FY 2025 financial resul}ts of the Group and the HSBC Malta Group and the Company’s current estimates of, and good faith assumptions regarding, adjustments arising from the Acquisition.

See Slide 68 and "Disclaimer" for further information. See "Di:

" for a di ion of the

1.

ity of the Group’s 2024 and 2025 financial information.

Pro forma recurring total income is a Non-IFRS Measure. For the definition of this measure, see "Glossary of terms and Non-IFRS Measures”.
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Further improvement in cost-to-income ratio and doubling PPI

/Recurring operating expenses (€m)

69.1% 63.5% 54.6%
120
143
98
CrediaBank CrediaBank HSBC Malta
FY 2024 FY 2025 FY 2025

Recurring cost-to-income ratio

59.1%

263

Pro forma combined

FY 2025 "

J

/Recurring pre-provision income (€m)

-

( 547%

S——=-

100 182

82
44
CrediaBank CrediaBank HSBC Malta Pro forma combined
FY 2024 FY 2025 FY 2025 FY 2025 Y

J

‘

____> Represents contribution of HSBC Malta to pro forma combined FY 2025

Source: Company information.
() C d- B k Note: The unaudited pro forma combined FY 2025 financial information is based on the FY 2025 financial results of the Group and the HSBC Malta Group and the Company’s current estimates of, and good faith assumptions regarding, adjustments arising from the Acquisition. 7 1
rediaban See Slide 68 and "Disclaimer" for further information. See "Disclaimer" for a discussion of the comparability of the Group’s 2024 and 2025 financial information.
1. Pro forma recurring operating expenses and pro forma recurring pre-provision income are Non-IFRS . For the definition of these , see “Glossary of terms and Non-IFRS Measures”.




lllustrative financial guidance — Combined FY 2026E

ILLUSTRATIVE

This slide contains illustrative combined FY 2026E financial information, which is based off the pro forma FY 2025 financial information presented elsewhere
and assumes the completion of an up to €0.3 billion share capital increase during FY 2026 subject to corporate approvals, organic capital generation and other
adjustments. This illustrative combined FY 2026E financial information is for illustrative purposes only and does not purport to show the Combined CrediaBank
Group’s financial position as of any future date or results of operations for any future period and should not be used for such purpose.

Combined TBV (€bn)

c.1.2

Including c.€0.2bn of
badwill

Pro forma combined Organic capital generation Share capital increase Other adjustments lllustrative
FY 20257 FY 2026E
Net loans (€bn)2) c.7.2 c.8.5
Net Loans-to-Deposits? © ¢.55% c. 65%
Total income (€m)®) c.445 c. 500
Source: Company disclosures.
Notes: The unaudited pro forma combined FY 2025 financial information is based on the FY 2025 financial results of the Group and the HSBC Malta Group and the Company’s current estimates of, and good faith assumptions regarding, adjustments arising from the Acquisition.
See Slide 68 and "Disclaimer" for further information.
o 1 Based on €1.2b -fi hareholders’ equity — €0.3b -fi i ibles - €0.1bn AT1 iti
() CrediaBank . E:csﬁjdi(:‘ré Senior: :::e:rma shareholders’ equity n pro-forma intangibles n AT1 securities 72

3. Recurring total income.



Financial guidance — Medium and long-term targets

Disclaimer: This slide contain forward-looking statements of financial guidance for the medium and long term. The assumptions upon which such guidance is
based are inherently subject to significant uncertainties and actual results may differ, perhaps materially, from those anticipated. The Group prepared such
guidance on the basis of management estimates and certain assumptions, some of which are outside of its control, that it believes to be reasonable, including
the Group's business plan, management's observations of recent operating conditions, as well as management's expectations for conditions and trends through
the medium and long term.

Balance Sheet, Asset
Quality and Capital

Metric Medium-Term Long-Term Commentary

Net Loans(! >€11bn >€14bn « Greek balance sheet re-levering, capturing market share and restarting growth
Net Loan Growth( Mid-teens CAGR Mid-teens CAGR focus in Malta

NPE Ratio (Gross) <2.7% <2.7% ¢ Healthy loan portfolio and trends

Net Loan-to-Deposit Ratio c.70% c.75% *  Strong liquidity with ample deposit funding

TBV >€1.3bn >€1.9bn

CET1 Ratio >14.5% >15.5% *  Solid buffers driven by organic capital generation

Net Interest Margin'? c.2.8% c.3.0% «  Uplift through balance sheet re-levering in both markets

Total Income Growth (YoY)
Recurring Cost-to-Income

Mid-teens CAGR

Mid-teens CAGR

Volume, margin and fee-driven, balanced growth

Share Capital Increase in 2026

Transaction badwill to be realised in Q1 2027

Ratio Low 40%s Mid 30%s « Improving operating leverage by transformation programme and synergy delivery
Profitability Cost of Risk® ¢.30bps c.30bps . Flean and weII—pr'OV|S|oned portfolio along with supportive macro trends reflected
in stable cost of risk
Tax Rate (Effective) c.24% c.24% *  Effective tax rate of combined group
Recurring Net Profit >€225m >€325m
¢ Solid recurring profitability leading to high teens RoTE
Recurring RoTE >17% >18%
I
1
Key Other Figures Up to €0.3bn | c.€0.2bn
1

Source:

O CrediaBank ;™
2.

3.

CrediaBank disclosures and information.

Excluding senior notes.
Based on average total assets.
Based on average gross loans
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5. Closing remarks
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A proven track record of execution underpinning our long-term

ambitions

FY 2022
JA] attica bank

Net loans®? €1.3bn

Gross NPE ratio 65.7%

il

TBV -€0.1bn

CET1 ratio -6.2%

Recurring cost-to-

. . 1589
income ratio® >8%

Recurring PPIG) -€39m

Reported net profit -€387m

]
e
(=t |
EEEIEEE)

FY 2025
() CrediaBank

€4.4bn

2.9%

€0.6bn

11.0%

63%

€82m

€15m

FY 2025
() CrediaBank + 4 Hssc e
(Pro forma combined)

€7.2bn

€0.8bn

59%

€182m

€65m(

Long-term targets

>€14bn

<2.7%

>€1.9bn

>15.5%

— NS

Mid 30%s

L >€325m()

18% RoTE
target(®5)

_J

Source: Company information.
Notes:
H 1 This information is derived from the consolidated financial statements of Attica Bank S.A. as of and for the year ended 31
O CrediaBank y

December 2022. It does not reflect the Pancreta Merger and is not directly comparable to the information derived from the
consolidated financial statements of the Group as of and for the year ended 31 December 2025 shown on this slide. See

"Disclaimer".

newN

Excludes senior notes.

These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS Measures”.

Includes the portion of HSBC Malta net profit attributable to CrediaBank.
On a recurring basis.
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Well-embedded risk culture

Senior management actively demonstrates ownership of
Tone from the top . - )
risk and ethical behaviour
Transparency l @ Clear, timely communication of risks, issues and decisions
: Well-defined roles, responsibilities and escalation
Risk governance .
pathways for risk matters
: : l Risk-taking aligned with approved qualitative and
LA @ quantitative risk appetite boundaries
L : Ongoing training to ensure staff understand risk policies,
Training and education @ BN 1 &
limits and expectations
. Performance and reward structures reflect long-term risk-
Remuneration .
adjusted outcome
: : Regular review and strengthening of the risk appetite
Continuous improvement @ = & . PR
framework

San T g A ESEVIIEN |

Dlels

o
o
o

bl

) s el

Wi

HE®@

v Sound risk culture is imperative in facilitating effective implementation of the Risk Appetite Framework

Source: Company information.

) CrediaBank 77



A clearly defined risk appetite framework supports disciplined growth
and strong governance

Risk Appetite Framework Risk Appetite Indicators categorisation

/ Governance and oversight N
* Clearly defined Risk Appetite Framework (RAF) comprising Risk
P Appetite Policy and Risk Appetite Statement (RAS)
m * Reviewed annually; endorsed by Executive Committee and

e Board Risk Management Committee

* Approved by the Board of Directors and continuously monitored
by Group Risk Management Division (GMRD) J

- s

Purpose & strategic role

* Defines acceptable types and levels of risk-taking across

ﬁ the Group
@ * Aligned with capital strategy and target risk profile

*  Supports short- and medium-term objectives while reinforcing a
strong risk culture J

- &

2025 - Key updates

* Recalibrated following Pancreta Bank merger

Board of Tier 1 indicators are the primary steering metrics for the
Directors Group’s strategic decisions

v

Risk Tier 2 indicators are following a different approach through
management which CrediaBank is required to define indicators for the risks
that have been recognised as material in its risk inventory

A,
>
=
©
=
(]
L4
©
£
=
oo
()
-
@©
S
=
(%]

committ
0 ee )

* Reflects the substantial asset quality improvement

e Strategic shift from balance-sheet repair to sustainable growth,
while preserving discipline

(} CrediaBunk Source: Company information. 78

Executive Tier 3 indicators are cascaded into business lines and
committee portfolios




Robust governance framework anchored in the three lines of
defence framework

The Group’s risk governance framework is anchored in the Three

\J

v

<

<«

\\\@

Lines of Defence framework, providing effective oversight,
accountability, and independent assurance

1%t Line of Defence: Business Units

Identify, assess and manage risks arising from their products, services and
activities

Own day-to-day risk decisions and internal controls

Are directly accountable for operating within the Group’s risk appetite

2" Line of Defence: Risk & Compliance Functions EQ
Independently oversee and challenge the 1st Line’s risk-taking activities
Led by the CRO: includes Risk Management and Credit Divisions

Compliance & Corporate Governance ensure adherence to regulatory and
governance requirements

3" Line of Defence: Internal Audit %

Provides independent evaluation of the effectiveness and efficiency of the
internal control framework

Assesses the overall adequacy of risk management processes

Reports independently to ensure objective assurance

Source: Company information.

) CrediaBank

¥

Strategic
level

Tactical
Level

Operational

Level

Board of Directors (BOD)

Board Risk Committee /
Management Committee (BRC)

Executive Committee (ExCo)

Asset & Liabilities Committee (ALCO)

Committees

Other 2" line of
Defence Committees

Other 1¢ line of Defence
Committees

f Tactical-Level \

)

Credit Risk Management
Non-Financial
sks and Controls
Credit Control

—

\
\
1

Audit Committee

|

Regulatory

Compliance
Division

Internal Audit

1%t LoD

i
'
I
'
I
I
'
'
'
'
'
'
I
'
I
I
'
I
'
|

Business Units 1
'
I
'
I
I
'
I
'
'
'
'
'
'
I
'
I
'
'
'
'
'

3 LoD
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CrediaBank’s shareholder structure & credit ratings

Other shareholders
TMEDE 8.97%

1.60%
EFKA
3.10% ‘

Shareholder
structure(?)
HCAP
36.16%

1 q Credit opinion Credit opinion edit opinion Credit opinion Rating action Rating action
Rating / Action 11.06.2021 11.11.2022 26.09.2023 5.07.2024 15.11.2024 17.032005 | 20%5vs2021
Baseline credit
Caa3 Caa3 Caa2 Caa2 B2
assessment
) a
. . Rating(s .
MOOdy s credlt Outlook Stable Positive Positive &l ) Positive
Under Review

CrediaBank’s strategic investor has already
committed substantial funds in all three
capital increases conducted both by ex-Attica
and ex-Pancreta banks (Oct-22 PCB, Apr-23 ex-
Attica and Oct-24 ex-Attica (post merger with
Pancreta Bank))

Thrivest
50.17%

B1 +5

rating
Counterparty Caal B3 B2 B2 Ba2 Bal +6
risk rating
Bank deposits Caa3 Caal B3 B3 B1 Ba2 +7
—

Source: Company information.

) CrediaBank Mot 80
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Supportive and highly experienced Board of Directors

Constantinos Herodotou

Chairman, Independent Non-
Executive Member

Vasiliki (Valerie) Skoubas
Executive Member

Afroditi Sevasti
Non-Executive Member

Konstantinos Makedos
A’ Vice-Chairman, Non-Executive
Member

Nikolaos Vougioukas
Non-Executive Member

loannis Zografakis
Independent Non-Executive Member

- e
‘L‘”‘i
Avraam (Minos) Moissis

B’ Vice-Chairman, Non-Executive
Member

Christos Alexakis
Independent Non-Executive Member

Panagiotis Liargkovas
Independent Non-Executive Member

&

Eleni Vrettou
Executive Member

-,
Aimilios Yiannopoulos
Independent Non-Executive Member

Aimilios Stasinakis
Independent Non-Executive Member
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Reported to recurring PBT bridge

~
Related to NPE
FY2024 (€m) clean-up
E——
7
(368) (6) W
Reported PBT One-off non-core One-off expenses  One-off provisions Staff leaving Loss on fixed assets Other merger Recurring PBT
revenues expenses write-off expenses y
-
FY2025 (€m) ettt st of Mostly expenses
non-core assets associated with VES
and other
64 1 -

Mostly expenses associated
with integration and

rebranding
11 -
Reported PBT One-off non-core One-off expenses  One-off provisions Staff leaving Loss on fixed assets Other merger Recurring PBT @
revenues expenses write-off expenses y

Source: Company information.
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These measures are Non-IFRS Measures. For the definition of these measures, see “Glossary of terms and Non-IFRS Measures”.



CrediaBank balance sheet

Balance sheet (€m, unless stated otherwise)

Assets
Cash and balances with central

bank

Due from other financial institutions

Financial assets

Derivative financial instruments - assets

Net loans and advances to customers

Investments in associates
Property, plant & equipment
Investment property
Intangible assets

Deferred tax assets

Assets held for sale

Total assets

Liabilities

Due to financial institutions
Due to customers

Debt securities issued
Defined benefit obligations
Other provisions

Other liabilities

Total liabilities

Equity

Share capital (common shares)
Other debt securities

At par

Retained earnings

Reserves

Total equity

Total liabilities & equity

( CrediuBunk Source:

Company information.

FY 2024

422
80
1,700

4,430

97
71
247
275
217
7,540

101
6,085
133

338
6,665

81

1,565
-2,007
1,236
875
7,540

Q1 2025

153
146
1,359

4,659

100
70
252
275
152
7,167

75
5,998
33

182
6,295

81

1,565
-2,007
1,233
872
7,167

1H 2025

654
79
1,503
0
4,864
2
95
91
254
272
159
7,972

73
6,556
178

184
6,998

81
100
1,565
-2,006
1,235
975
7,972

9M 2025

647
70
1,461
0
5,149
3
94
91
259
272
127
8,172

179
6,662
178

170
7,196

81
100
519

267
976
8,172

FY 2025

643
69
1,440
0
5,457
4
86
103
262
225
191
8,480

259
6,757
169

309
7,501

81
100
519

12
267
979

8,480

1=
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CrediaBank P&L =

Profit & loss statement (€m, unless stated otherwise) FY 2024 Q1 2025 1H 2025 9M 2025 FY 2025
Interest income 197 62.4 125.7 190.3 260.8
Interest expense -90.2 -25.5 -47.2 -69.8 -92.5
Net interest income 106.7 36.8 78.5 120.5 168.3
Income from fees and commissions 31.6 10.6 24.6 38.4 54
Fees and commissions expense -12.6 -3.5 -7.6 -12.1 -16.8
Net fees & commission income 19 7.1 17 26.3 37.2
Profit / (loss) from financial transactions 5.7 1.5 3.5 3.5 4.6
Profit / (loss) from investment portfolio 6.3 1.1 2.1 2.6 3.2
Dividends 0.6 0 0.4 0.6 0.8
Other income / (expenses) 4 8.6 9.6 10.9 11.8
Total non-core income 16.5 11.2 15.6 17.7 20.5
Total recurring operating income 142.3 55.1 111.1 164.5 225.9
Non-recurring revenues 5.9 13 9.8 9.8 53.2
Total reported operating income 148.2 56.4 120.9 174.3 279.2
Personnel costs -47.7 -19.4 -37.9 -54.9 -71.9
General & admin expenses -31.3 -8.8 -20.7 -30 -43.6
Depreciation -19.4 -6.7 -13.6 -20.5 -28
Total recurring operating expenses -98.4 -35 -72.2 -105.5 -143.5
Restructuring & project costs -16.6 -14.6 -29 -36.6 -46.3
o/w Staff leaving expense & incentive -6 -14.3 -26.8 -34.1 -39
o/ w Other restructuring & project costs -10.6 -0.3 -1.8 -2.1 -6.9
Total operating expenses -115 -49.6 -101.1 -142.1 -189.8
Recurring pre-provision income 43.9 20.1 38.9 58.9 82.5
Reported pre-provision income 33.2 6.8 19.7 32.1 89.4
Provisions for expected credit losses -398.4 -4.8 -9.4 -15.8 -21.7
Results from investments in associates -0.4 0.1 0.1 0.5 0.9
PPA depreciation -1 -1 -1.9 -2.9 -39
Loss on write-off of fixed assets -1 0 0 0 -0.7
Recurring profit /(loss) before income tax 30 143 27.6 40.8 57.8
Profit / (loss) before income tax -367.6 1.1 8.5 13.9 64.1
Income Tax 42.2 -1 -3.6 -4 -48.9
Recurring profit / (loss) after income tax 23.4 11.2 21.6 31.8 45.1
Profit / (loss) after income tax -325.5 0.1 4.9 9.9 15.2

( CrediuBunk Source: Company information. 84



HSBC Malta balance sheet

Balance Sheet (€m, unless stated otherwise)
Assets
Balances with Central Bank of Malta, Treasury Bills and cash
Loans and advances to banks
Financial investments
Loans and advances to customers
Intangible assets
Other assets

Total assets

Liabilities

Customer deposits

Borrowings

Deposits by banks and items in the course of transmission to other banks
Subordinated liabilities

Other liabilities

Total liabilities

Equity

Total liabilities & Equity

Source: HSBC Malta disclosures.

) CrediaBank

FY2024

1,074
615
2,291
2,873
23
865

7,742

6,158
90
13
65

814

7,141

601

7,742

FY2025

1,293
679
2,537
2,762
19
860

8,150

6,528
150
13
65
769
7,525
626

8,151
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HSBC Malta P&L !

Profit & Loss Statement (€m, unless stated otherwise) FY2024 FY2025
Interest income 2321 198.6
Interest expense (26.0) (23.2)
Net interest income 206.1 175.4
Net Fees & commission 20.9 21.3
Other income 25.7 22.7
Total income 252.6 219.4
Employee compensation and benefits (42.3) (45.2)
General & administrative expenses (60.5) (59.2)
Depreciation & amortisation (10.0) (15.4)
Total operating expenses (112.8) (119.9)
Impairment charges 14.6 9.5
Profit before tax 154.5 109.0
Tax expense (54.4) (37.5)
Profit after tax 100.1 71.6

Source: HSBC Malta disclosures.
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Pro forma combined financials

0 Pro Forma O CrediaBank € Hssc /v "
O CrediaBank {XPrsecivor .
Income Statement, €m FY2025 FY2025 TFY2025 Balance Sheet(®), €bn FY2025 _ FY2025 FY2025
- Cash and balances with central bank 0.6 1.3 1.76)
Interest income 261 199 459
Due from other financial institutions 0.1 0.7 0.7
Interest expense (93) (23) (116) Financial investments 14 33 4.7
Net interest income 168 175 344 Derivative financial instruments 0.0 - 0.0
Net fees & commission income 37 21 59 Net loans and advances to customers 5.5 2.8 8.2
. Investments in associates 0.0 - 0.0
Total non-core income 20 23 43
Property, plant & equipment 0.1 0.1 0.2
Non-recurring revenues 53 - 55 Investment property 01 R 0.1
Total reported operating income 279 219 499 Intangible assets 0.3 0.0 0.3
Recurring operating expenses (143) (120) (263) Deferred tax assets 0.2 - 0.2
Assets held for sale 0.0 - 0.0
One-off expenses (11) - (11)
Other assets 0.2 0.1 0.3
Total operating expenses (155) (120) (275) Total assets 8.5 8.2 16.4)
Provisions for expected credit losses (22) 10 (12)
Results from investments in associates 1 - 1 Due to financial institutions 03 0.0 0.3
. Due to customers 6.8 6.5 13.3
PPA depreciation (4) - (4) o
Debt securities issued 0.2 0.2 0.4
Staff leaving expense (35) B (35) Defined benefit obligations 0.0 - 0.0
Loss on write-off of fixed assets (1) - (1) Other provisions 0.0 - 0.0
Profit / (loss) before income tax 64 109 173 Other liabilities 0.3 0.8 11
Total liabilities 7.5 7.5 15.0
Income Tax (49) (37) (86)
Shareholders' equity 1.0 0.6 1.2(4
Profit / (loss) after income tax 15 72 87 Minorities B B 0.2
Profit attributable to Crediabank 15 50() 65 Total liabilities & Equity 8.5 8.2 16.4
Source: Company Information, unless stated otherwise
Notes: The unaudited pro forma combined FY 2025 financial information is based on the FY 2025 financial results of the Group and the HSBC Malta Group and the Company’s current estimates of, and good faith assumptions regarding, adjustments arising from the Acquisition. See
Slide 68 and "Disclaimer" for further information.
o 1. Metrics reflect 100% of HSBC Malta, as of FY2025. 3. Pro forma total assets calculated as the addition of total assets minus the cash consideration of c.€0.2bn for the acquisition of the
(} CrediaBank : FY2025 Profit attributable to HSBC Malta is attributable to HSBC Group 70% of HSBC Malta. 7

4. Excess of CrediaBank’s share of HSBC Malta’s equity (carrying values as at 31 December 2024) over the €0.2Bn consideration paid.



Glossary of terms and Non-IFRS Measures (1/4)

AM Asset management

AMOC Fair value of assets at amortized cost

AT1 Additional Tier 1 capital instruments

ATM Automated Teller Machine

AuM Assets under management

CAGR Compound Annual Growth Rate

CiB Corporate & Institutional Banking

CoE Cost of equity

Common Equity Tier 1 ratio (CET 1) Common equity Tier 1 Capital as defined by Regulation (EU) 575/2013 divided by total RWAs
Cost of funds Total interest paid over a given period divided by the average balance of funding liabilities

Calculated by dividing recurring provisions for ECLs by average gross loans. Average gross loans is the numerical average of gross loans at the end of the

Cost of risk (CoR) period examined and total assets at the end of the previous period.

Cost-to-income ratio Total operating expenses divided by total operating income
CRE Commercial real estate

DTA Deferred Tax Asset

DTC Deferred tax credit

FTEs Full-time employees

GBV Gross book value

GDP Gross domestic product

Gross NPE ratio Calculated by dividing NPEs by total loans and receivables before impairment at the end of the period
GWPs Gross Written Premiums

HCAP Hellenic Corporation of Assets and Participations

HQLA High Quality Liquid Assets

Interest yield Interest income over average interest-earning assets

I1SO International Organization for Standardization

LC Large Corporate

) CrediaBank 88



Glossary of terms and Non-IFRS Measures (2/4)

Terms Definitions

Liquidity coverage ratio (LCR)

The liquidity buffer of HQLAs that a financial institution holds in order to withstand net liquidity outflows over a 30 calendar-day stressed period as per
Regulation (EU) 2015/61

Loan-to-deposit ratio (LDR)

Calculated by dividing gross loans and advances to customers (excluding securitization notes in 2024 and 2025) by due to customers

Loan-to-GDP ratio

Total outstanding loans in an economy divided by the country’s Gross Domestic Product (GDP)

LT™M Term loans including Government products
LTV Loan-to-Value
MDA buffer Maximum distributable amount buffer

Net interest margin (NIM)

Calculated by dividing annual net interest income by the average balance of total assets. The average balance of total assets is the numerical average of total
assets at the end of the period examined and total assets at the end of the previous period

Net Credit Expansion

Increase in the loan portfolio over a period after accounting for repayments, write-offs and sales, showing the bank’s net new lending activity

Net Loan-to-Deposit Ratio

Calculated by dividing net loans and advances to customers by due to customers

Net NPE ratio

NPEs divided by net loans and receivables before impairment at the end of the period

New Disbursement

New loans issued during a period, representing the total amount of fresh credit granted to customers (excluding renewals, restructurings, and rollovers)

Non-Core Revenues

The sum of (i) profit/(loss) from financial transactions, (ii) profit/(loss) from investment portfolio and (iii) other income/(expenses).

Non-performing exposures (NPEs)

An exposure that is a) 90 days past-due (material exposure) and b) unlikely to be repaid in full without collateral realization (irrespective of any past-due amount
or of the number of days past-due), in compliance with EBA Guidelines, In this Presentation, NPEs are reported under IFRS. For regulatory reporting purposes,
NPEs also include Omega and Metexelixis underlying loan exposures

NPE coverage ratio

Calculated by dividing accumulated impairment provisions for loans and other receivables by total NPEs

NPE Ratio

Calculated by dividing NPEs by total loans and receivables before impairment at the end of the period

NSFR

Net stable funding ratio

Operating Income

Total operating revenue minus operating expenses (administrative expenses, depreciation, amortisation and other operating costs)

One-Off Expenses

The sum of non-recurring expense items included in reported personnel, general operating and depreciation expenses

P/TBV Price to tangible book value ratio

PBT Profit before tax

PCB Pancreta Bank

POS Point of Sale —loans or credit provided at the moment a customer purchases goods/service

) CrediaBank
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Glossary of terms and Non-IFRS Measures (3/4)

PPE

Property, Plant & Equipment

Pre-provision income (PPI)

Total operating income for the period less total operating expenses for the period

Pro-forma figures

Financial figures prepared under the assumption that the combination of CrediaBank and HSBC Malta was effective as of 01.01.25

PV

Photovoltaic (solar power technology that converts sunlight into electricity, typically through rooftop or ground-mounted solar panels)

Recurring Core Income

The sum of (i) Recurring NIl and (ii) net fee and commission income

Recurring Cost-to-Income

Cost-to-income ratio adjusted to exclude one-off or non-recurring items, showing the bank’s underlying operating efficiency

Recurring Depreciation Expenses

Depreciation expenses excluding the impact of non-recurring items

Recurring General Operating Expenses

Personnel expenses excluding the impact of non-recurring items

Recurring Net Profit

Reported net profit minus the after-tax impact of non-recurring items, based on the nominal tax rate which is 22% for Greece

Recurring Net Interest Income (NII)

Net interest income excluding the impact of non-recurring items

Risk weighted assets (RWAs)

Risk weighted assets are assets and off-balance sheet exposures, weighted according to risk factors based on the Regulation (EU) 575/2013 for credit,
market and operational risk

Recurring non-core revenue

Non-core revenues excluding the impact of non-recurring items.

Recurring Operating Expenses

The sum of (i) Recurring Personnel Expenses, (ii) Recurring General Operating Expenses and (iii) Recurring Depreciation Expense.

Recurring Personnel Expenses

Personnel expenses excluding the impact of non-recurring items

Recurring Pre-Provision Income (PPI)

Total Recurring Operating Income less Recurring Operating Expenses.

Recurring Profit Before Tax (PBT)

Recurring PPl less Recurring Provisions for ECLs, less PPA Depreciation, plus the results from investments in associates.

Recurring Provisions for ECLs

Provisions for expected credit losses excluding the impact of non-recurring items

Recurring RoTE

Recurring Net Profit after interest payments on the AT1 Notes, divided by average TBV

RES Renewable energy sources

RMs Relationship Managers

ROATE Return on average tangible equity, which is net income divided by average tangible equity
ROATE@13% CET1 ROATE, where excess capital over 13% CET1 is subtracted

) CrediaBank
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Glossary of terms and Non-IFRS Measures (4/4)

RoE Return on equity — net income divided by average shareholders’ equity

ROIC Return on invested capital — net operating profit after tax divided by average invested capital

RoTE Return on tangible equity — net income divided by average tangible equity

RRF Recovery and Resilience Facility

RWAs Assets and off-balance-sheet exposures at year / period end, weighted according to risk factors based on Regulation (EU) 575/2013

SB Small businesses

SME Small and medium-sized enterprise

Stage 3 Includes credit impaired exposures, loan loss reserves for exposures classified under Stage 3 are calculated for the lifetime of the exposure

Voluntary exit scheme (VES)

A scheme that provides an incentive for employees to retire early

WM Wealth Management

WPB Wealth & Personal Banking

TBV Tangible Book Value

TCR Common equity Tier 1 Capital as defined by Regulation (EU) 575/2013 divided by total RWAs

Tier 1 The sum of ordinary shares, share premium, preference shares, reserves, retained earnings, minority interests, hybrid instruments, less treasury shares,
less retained losses, less intangible assets, less goodwill

Tier 2 Secondary component of the bank’s regulatory capital, in addition to Tier 1 capital, that makes up the bank's required regulatory reserves

Time-to-money

The time it takes from initiating a loan/application to the moment funds are disbursed to the customer

Total capital ratio

Total capital as defined by Regulation (EU) 575/2013 divided by RWAs

Total recurring operating income

The sum of (i) Recurring Core Revenues Income and (ii) Recurring Non-Core Revenues.

UcCl

Union de Creditos Immobiliarios, S.A.E

Underlying CoR

Recurring provisions for ECLs divided by average gross loans (excluding securitization notes in 2024 and 2025). Average gross loans is the numerical
average of gross loans at the end of the period examined and total assets at the end of the previous period.

O CrediaBank
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